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GOVERNMENT OF INDIA(qJ«f +t~~I")
MINISTRY OF RAILWAYS (tR toi"lt"Iq)

RAILWAY BOARD (~1ITi)******

No.2003ITG.IIII60015 New Delhi, dated t , .3.2005

The General Managers(Catering),
AtlJndian RaiIvlQI.

(Commercial Circular g of 2005)

Sub: CateringPoficy2005.
Ref: Board'sletter ofevenno.dated5.10.2004.

III_"

,

CateringPolicy2004wasissuedon 5.10.2004to increaseearningsfromCateringcontractsand
ensure,POmpletetransparencyandccmpetitivenessin awardof contractsas perannouncement
madebyHon'bleMRduringtheBudgetspeech2004- 05in theParliament

Duringthe implementationof CateringPolicy2004somepracticalproblemswerefaced and
representationswere receivedfrom.variouscornersto bring aboutchangesin the Catering
Policy2004.SubsequentlyHon'ble MinisterforRailwaysmadesomeannouncementsonthefloorof
Parliamentaddressingtheseissues.

CateringPoRcy2004issuedon 5.10.2004alsoneededsome otheramendments.Inconsideration
of genuinedemandsandsubsequentannouncementsof Hon'bleMR in orderto fulfillthe social
obligationsof the Governmentof India,theexistingCateringPolicy2004has beenreviewedby
RailwayBoardanda newCateringPolicy2005hasbeenformulatedin super-sessionof all the
existingpolicyguidelinesandadministrativeinstructionsissuedfromtimetotime.

IRCTCwillfollowtheoverallpolicyguidelineswithreferencetoclassofstations,definitionsof major
andminorunits,reductionin congestion,provisionof pantrycar,transferof license,exclusionand
inclusionofclause,tenderingsystem,applicationsystem,tariff,reservationpolicy,renewa,tenure,
ceilinglimit on holdingof cateringunits.mutuallyagreedroodelagreement,arbitration,etc.
containedin the policy guidelinesor amendedI reviewedfromtimeto timeby Ministryof
Railways.It is advisedthatas andwhenthe cateringservicesare takenoverby IRCTC,the
functionsrelatingto cateringhithertoperformedby the zonalrailwayswouldbe performedby
fRCTC.

Much 16,200' C:\Da<:I8I1ent<and~~I:I.)p\1I"'" PoIici.olICATIIUNGPOLICY2ooldoc

--1 S-" --



-1.--

",",

As*eady decidedall new IIIotments of catering contracts are to be don. by IRCTC.However,

contractsat '0'. 'E'and 'F' categorystationswill cOntinueto becontrofledandawardedby railways
till IRCTC is equipped to take oVertheseunits.In addition, Ministry of Railways has issued
administrativeinstructionsfromtimet» timein regard to handingoverof catering/vendingunits to
IRCTC.

Incase ofanyCOnfusioriJdisputeon~~t1tation'of policy,IRCTCwillabidebyviewsofRaitways
anddecisionof RailwayswiUbe finat. TherevisedPD'icyguidelineswiI beimplementedwith
Immediateeffect

,! ~ ThishasthecoocUlTenceofFinance&legal DirectoratesofMinistryofRailways.

Kindlyacknowledgereceiptofthisletter.

-
?Y)H (7"'/ CJlI")/"f"';

(KamalKant)
ExecutiveDirectorlTourism&Catering

RailwayBo.d

Copyto:

1.
2.

'"

FA&CAO, AIIlncianRcilways(withfivespares)forinformation.
AOAIIRailways(with36sparescopies.)

V7 L.~ ,,13
ForFln,ncialCommlsslonerlRailw,ys

"

"0

Copyto: MDIIRCTCforinformationandnecessaryaction.

.,'

'",'
"'"
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w.n.1I1d. %00'
C\DaoI.an 8l1li~Deo!mJp\Fin8I P"wico\CATIIUNG POLICY :HIO~.doo
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,CATERING'POLICY.2005

, fMr.A
~L,.

1. NEEDFOR A NEW POUCY
'",

CateringPolicy2004was issuedon 51hOctober2004.DuringImplementaaon,somepractical
, problemswerefacedandrepresentationswerereceivedfromvariouscomersto bringabout
'changesInCateringPolicy'2004.Mainly,withdrawalof reservationin awardof licencesof small
cateringunitsat 'A' 'B' and'O'categorystations,probtemsof underprivilegedclasses,problems
of existinglicensees,R:.' due to non-renewaJ.oflicencesprescribedIn CateringPolicy2004,werehlghUghtedIntheserepresentations. " ,

Subsequentfy,Hon'bIe Ministerfor Railwaysmade some announcementson the floor of
Parliamentaddressingissuesof renewalof licencesof small cateringunitsat '0', 'E'and 'F'
categorystations,8io1mentofcateringlvendingunitsto someweakersectionsOfsocietyat 'A',
'B' and'C' categorystationsthroughapplication,provisionof reservationin awardof licencesof
small cateringunits at 'A', 'B' and 'C' categorystationsand relaxationin eliglbititylfinancialcriteriaforthesecategories,etc.

CateringPolIcy 2004IssuedvideRailwayBoard'sletterno.2003ITG./II160015datedOctober5,
2004neededsomeotheramendmentsalsO.In considerationof genuine,;demandsand
subsequentannouncementsof Hon'bIeMR'in orderto fulfill the socialobflgations'of the
GovernmentofIndia,theexistingCateringPOlicy2004hasbeenreviewedbytheBoardanda
newCateringPolicy2005hasbeenformulatedinsuper-sessionofallexistingpolicygUidelinesissuedfromtimetotime. '

Asalreadydecided,III newallotmentsofC...,ng contracts 11'8to bemadeby IRCTeand
Ministryof Ralwayshasissuedadminlsttat{~$.'instructionsfromUmeto timein regard to
handingoverofcatering/vendingunitsto IRC1C.However,contractsat'D', 'E'and'F'category
stationswill continueto becontrolledandawardedbyrailwaystill IRCTCis equippedto takeovertheseunits.

2.

Infuture,asandwhenthereisanyneedfor,change,modificationor alterationInthispolicy,
Ministryof ~ailwayswiDbe free to underttlkethosechangeswithoutanynotice.CateringPolicy
2005IsattachedherewithforImmediateImplementation.

CATERING,'VENDINGSERVICES

The following caterlngJvendlngservices are provided: -

Refreshmentrooms,. restaurants,fast foodcentres/snackbars,tea stalls, fruMrultJuicestalls,
coldandhotbeveragedispensers,mfscellaneouscuriogoodsstalls,lce-cren parloursetc. atrailwaystations.
Tea stalls at roadside stations.

Integratedon-boardcateringserviceson RajdhaniandShatabdlExpresstrains.

.1 .
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iii)

Iv)

v)
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iv)

Servicesthroughpantrycars'onselectedlongaM mediumdistancesuperfast/mailandexpresstrains. .

Basekitchenstoprovidereadymademealsforon-boardcatering.

On boardcatering/vendingservicesthroughstaticunits (trainsidevending)In trainshavingnopantrycars.

v)
vi)

3.
SCALEOFCATERINGFACIUllESONINDIANRAILWAYS

3.1

ZonalRailwaysllRCTCshourdundertakea reviewof theexistingcateringestablishmentsat
stationswitha viewto reduceoverallcongeStionon platfonnsby consolidatingtheservices.
Scaleofcateringservicesrequiredatstationsmaybedecidedkeeping.inviewtheneedsofthe
travellingpublicandtheextentof passengertrafficdeaftat a .particularstationwithout
aggravatingthecongestiononthep1atfon,ns.::Scaleof facilitiesshourdbedrawnupaccording
to the Categoryof stationandvolumeof passengertraffic. Foltowingguidelinesmaybe
observedwhileprovidingcateringandvending.facilitiesatdifferentCategoriesofstations.

CategoryMA" Stations(Non-suburbanstationswithan annualpassengerearningsof more
thanRs.6crereasperthelistcircuratedbyBoardfromtimetotime) .

Followingcatering/vendingfacilitiesshouldbeprovidedatairCategory8A*stations:-
i)

Existingrefreshmentroomsshould be developedinto self-servicemodel refreshment
rooms/restaurantsand shouldbe equippedwith modernequipment/gadgetsfor cooking,
storage,heatingeteandmusthave'computerizedbillingarrangementVegetarianandnon-
vegetarianrefreshmentrooms,whereverprovidedseparatelymaybe progressivelyclubbedandonestationshouldhaveoneintegratedrefreshmentroom.

ii)
Provisionof anyadditionalstallis bannedatsomeCategory8A*stationsnotifiedby Boardfrom
time-to-timeexcepton newplatforms/concourse.Any additionalfacirityat such stationswill
requireBoard'ssanCtionon adequatejustificationandrecOmmendationof theGeneralManager
of therailway.However,zonalrailwaysllRCTCwill reviewtheneedfor additionarfacilitiesin thelightof provisionscontainedinpara4.

MainStationPlatform:- Nocateringlvendingstallsshouldprojectoutof thestationbuildingand
all starlsshouldbeprogressivelyflushedwiththewallof thestationbuilding.Allstallsshouldbe
providedasper theguidelinescircuratedthroughcommercialcircularNO.'1dated15.03.99and
correCtionsUpdated25.02.2000onmodularstalls. ,,; ( .

.,.

rsrandPlatform:-Island platfonnsshouldhaveminimumnumberOf~s ¥ per~qulrementin
order to providefree movementto the passengers. All stairson Islandpratform~shourdbe
providedalong the centreline of the platformand conformtQthe sp~lftcatlOO$'of modular
staUs,as per potieyguidelineson this subject A combinedand I~greted c.ring stall,
dispensingsnacks,tea/coffeecold drinks,etc. s~~.ld ~..pf'()videdon eitherend of the island
platform.It shouldbedonepro~resslvely~yrelqc~nq'"d.. consolidating~ existingstaltstoeasecongestioninthemiddleottheplatform. .' .

Cookingfree pratform:- To ~iscolJragecooki.ng/deepfryingon .!h, platfonns,RailwaysnRCTC
shouldgraduallyshiftto thecqnceptof servingpre-coo~edfooditemspackedin bie-degradable
andeco-friendrycontain,"s,inwhichfoodcouldbewarmedbeforeserving, Cookingshouldbe

-2.
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Onendplatfonns,stallsshouldbe flushedwiththewallof thestationbuildingto theextent
possibleinlinewiththemodularstallpOlicyasmentionedinpara3.1Oii)'.:' .

(ii) . Onislandplatformsmodularstallsshouldbe providedalongthecen1rellne,asmentionedin
V)para3.1(iv). .;, "": " ,

,', ".

iv)

3.3

(i)

(iii)

Moroh 16, 2005

vi)

confinedto centralisedkitchensandfoodshouldbe dispensedthroughheatingequipmentsuch
as bain-maries,infrared/microwaveovensetc. In orderto ensurecleanliness,railways/IRCTC
shouldreplacecoal-firedsigris,kerosenestoveetc.withcookinggasstoves,wherevercooking
is unavoidable.Proper washing and cleaning arrangementsshould be made to maintain
cleanliness. Adequatenumber of dustbinsshould be available near all stalls. Use of
disposableecofriendlycups,plates,kuJharsor othercontainersshouldbeencouraged.

Trolleys:- Eventuallythereshouldbe no mobilefoodtrolleyson platformsat /IAn category
stations.With the graduald~rease in the numberof commissionbearersJvendorson account
of their absorptionagainstregularposts,numberof trolleysshouldbe progressivelyreduced.
RailwaysnRCTCmay, however,ensure that a minimum level of catering services aremaintainedthroughotheroutlets. '

3.2
CategoryliB" StatIons (Non-suburbanstationswithanannualpassengerearningsbetween
Rs.3 croreandupto Rs.6 croreasperthelistcirculatedby Boardfromtime-to-time)

ZonalRailwaysnRCTCshouldobservefollowingguidelinesto providecateringlvendingfacilitiesat Category"B"stations:-
i)

RailwaysllRCTCshouldprovidecatering/vendingfaciHtiesat stationsin orderto meettherequirementofcustomers.

ii)
Onmainstationplatt'ormsall stallsshouldbeflushedwiththewallof thestationbuildingandno
stallsshouldprojectoutasmentionedinpara3.1 (iii). ". :"

iii)
On islandplatformsmodularstallsshouldbeprovidedalongthecenterfine..' Thisshouldbe
donetogetherwithrelocatingexistingstallsasmentionedinpara3.1(iv).' , '

Provisionof anyadditionalstallis bannedatsomeCategory"B"stationsnotifiedby Soardfrom
time to time excepton newplatforms/concourse.Any additionalfacility at such stationswill
requireBoard'ssanctiononadequatejustificationandrecommendationof the.GeneralManager
of the railwayIMD,IRCTC.However,zonalrailwaysllRCTCwill reviewthe needfor additional
facilitiesinthe lightof provisionscontainedinpara4.

Category"C' (allsuburbanstationsexceptCategory/lA"fSD stations)

Suburbanstationsaregenerallyhandlingveryhighvolumesof passengertraffic.It is therefore
necessarythat adequate sPace should be available for free movementof passengers.
Followingcateringlvendingfacilitiesmaybeprovidedat thesestations:-

, Tea/snackstallsshouldprovidechoiceofreadymadeandpre-packedfood~, whichcanbe
easilydispensedandconsumedconvenientlybya fastmovingpassenger.S~"s shouldprovide
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multiproductdispensersasstipulatedin thepOliCYonAutomaticVendingMachinesissuedvide
CommercialCircula-No.3 dated17.3.99.

(iv)
Provisionof anyadditionalstaf is bannedat thesestationsexcepton newplatforms/concourse.
Any additionalfacilityon thesestationswill requireBoard'ssanctionon adequatejustification
and recommendationof the GeneralManagerof the railwayIMD.IRCTC.However.zonal
railwaysnRCTCwill reviewtheneedfor additionalfacifltiesin the lightof provisionscontainedinpara4.

Category"D" (stationswithpassengerearningsbetYieenRs~1 crore-3 crore)
3.4

ZonalRailwayswill approvethe reqUIrementof cateringfacilitiesat Category"0" stationswiththe
recommendationsof DRMkeepingin viewthe minimumrequirementof travellingpassengersatdifferentstations. h '

3.5
Category "E"stations (allstationsotherthanCategoryA,B,C,DandF)

DivisionalRailwayManagersmaydecideto provideneedbased~ring facilitiesat Category"E"stations.

3.6
Category°P stations (allFlagIHaltstations)~

DivisionalRailwayManagersmaydecideto provi~eneedbasedcateringfacilitiesat CategoryUF"stations. '

4.
REDUCTION OF CONGESTION ON STATIONs/PLATFORMS

Thereis a needto reduce/relocatetheexistingstallsin orderto easecongestionon platforms.A
standingcommitteeof threedivisionalofficersshouldconduCta detailedreviewof catering/vending
facilitiesat allstationsandtakesystematicstepstod~ongesttheplatformsasper:.:amasterplanfor
eachstation.Followingguidelinesshouldbeobsentedinthisregard:-t';')'

4.1
, .

Shifting of stalls

RailwayshouldobservefollowinggUidelinesforshiftingofstalls:-

4.1.1 StallsshouldnotbeshiftedtoastationappearinginthelistofbannedstationsexCeptincaseofnewplatforms/concourse. "

4.1.2 Incaseof newplatforms/concourseDM~6halRailwayMan~gerwiththerecommendationofa
committeeof threebranchofficers&iWconsultationwithIRCTC.if the stallis managedby
IRCTC.willshiftstallsfromotherplatformsbyinvitingapplic~onsfromexistinglicensees/units
atthestation. ,,", "

4.1.3 In case. eXistinglicenceesare not willing to shift their stalls at the same station, Chief
ConvnercialManagerwith the recommendationof a comm~, qf tf1reeJuniorAdministrative
Gradeofficers(HQ/eveQandin consultationwith IRCTC.if thestall is manag,edby IRCTC,will
decideby invitingapplicationsfromothercongestedstationsonthat Railway.

4.1.4 Forshiftingstalls fromonerailwaytoanotherrailway,priorapprQ~~ofBoard-;mUstbeobtained
withdetailedjustificationpreparedjoinftyby,thet$ilwaysconcerned;

" , ,'j' d", " ,.
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5.2

5.3

6.

6.1

4.1.5 However,railwayshouldkeepin mindthatwhileshiftingcatering/vendingfacilitiesfrom
congestedstations/platforms,vacanci~ so createdshouldnotbefilled.

4.2 Reductionin thenumberofstallsonplatforms

To decongesttheplatforms,it is necessarythatthenumberof stallsis reducedbyobserving
followingguidelines:-

4.2.1 Vacancycreateddueto absorptionof commissionvendorslbearersshouldnotbefilledand
resultantvacantstallsshouldbeclosedincaseof congestedstations.However,if railwaysfeel
thatsucha facilityis requiredforthepassengerswithoutcausingcongestion,thesameshould
belicensedoutasperrelevantrulesandregulations.

4.2.2 Wheneverthe performanceof any licenseeis foundto be continuouslyunsatisfactory,his
licencemaybeterminatedandthevacancyallowedto lapsein caseof congestedstationsor
freshlicenceawardedafterinvitingapplicationsif requiredin caseits continuancedoesnot
createcongestion.

4.2.3 Toprovidefreemovementtopassengers,thenumberoftrolleysshouldbereducedatCategory
"A-stationasperthemasterplanpreparedforthestation.

4.2.4 Whileall newstallsareto beprovidedasperthepolicyguidelineson modularstalls,existing
stallsshouldbemodifiedasperthestandarddimensionsofmodularstallsto reducecongestion
progressively.

5. MANAGEMENTOFDEPARTMENTALUNITS

5.1 Infuturenocatering/vendingunitsshouldbetakenupfor departmentalmanagementandonly
catering licenceswill be awardedin future. FacUitiesvacated due to absorptionof
commissionedvendorsandcommissionedbearersshouldbe consolidatedwith a viewto
standardizethecatering/vendingfacilities.

IRCTClRailwayshouldreviewfromtimetotime,theperformanceofdepartmentalunits.All loss
makingunitsshouldbe takenfor licensingwiththe approvalof the GeneralManager.Staff
shouldberelocatedto otherunitswithinthe railway.RailwayBoardmaybekeptinformedin
thisregard.

Railwayswill notmakeanyfreshrecruitmentin Cateringdepartmentexceptin thecategories
specifiedbyBoard.

MOBILECATERINGUNITS

Ownershipof rake

Inorderto maintaineffectivecontroloveron-boardservices,the Divisionresponsiblefor theprimary
maintenanceof the trainwouldownthe rakeof the trainandalsoundertakethemaintenanceof the
pantrycar.Foranycomplaintin thisregardthe divisionconcernedwouldbe accountable.Thezonal
railwayhavingprimarymaintenanceofrakewillcoordinatewithIRCTCforprovisionofcateringservices
inpantrycars.AnyexceptioninthisregardwouldrequirefulljustificationandBoard'sapproval.

March 16,200'
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vi)

vii)

Man>h16.200'

6.2 Provisionof pantrycars

Provisionof pantrycarsondifferenttrainswill continueto bedeterminedcentrallyby the RailwayBoard.
Railwayswill observethe followingguidelineswithregardto mobilecateringservices:-

i) Pantrycarsof RajdhaniExpresstrainsshouldbe designedto ensurethatpre-cookedand'
hygienicallypackedfoodis suppliedfrombasekitchenswithminimumhandlingin transferring
the sameto the passengers.Minipantrieswithmoderngadgets/equipmentas specifiedfor
RajdhaniExpresstraincoachesshouldbeprovided.IRCTCshouldusecoveredmobilevans, -
containersandtrolleysof standarddesignfor transferringmealsfrombasekitchensto tha
trains.However,infirstACclass,railwayswillprovidepersonalisedserviceandthefoodshould
becookedinthepantrycar. Servicesshouldbeprovidedthroughtrolleysinallcoaches.

ii) AllShatabdiExpresstrainsshouldhaveminipantriesequippedwithmoderngadgetssuchas
hotcases,waterboiler,bottlecooleretc. in all coaches. Thereshouldbe no cookingand
washingonboard.Foodshouldbeservedinpre-settrays,andserviceinallthecoachesshould
bethroughtrolleys.IRCTCshouldusecoveredmobilevans,containersandtrolleysofstandard
designfortransferringmealsfrombasekitchenstothetrains.

iii) Railwayswill providepantrycarson longdistancetrainsto be identifiedcentrallyat Railway
Boardlevelfromtime-to-time.Broadcriteriaforprovidingpantrycaronmail/expresstrainsare
giveninpara6.3below.

iv) Trainsidevending- As it is notfeasibletoprovidepantrycarsonalltrains,IRCTCwillarrange
on board catering/vendingservices (train-sidevending) in terms of Board' letter
No.2000rrGIII/645/11dated29.5.2000. ">

v) Pantrycar of a particulartrainis consideredas one unit irrespectiveof the frequencyviz.
whetherit is aweekly/bi-weekly,ete.!or a dailytrainservice.Pantrycarlicenceof a particular
trainshould,therefore,beawardedtoonelicenseeonlyandshouldnotbesplitamongdifferent
licenseesfordifferentdays.

Theremaybecaseswheretrainservicesarerunwithintegratedrakesandonlyoneor more
trainsmaybehavingthepantrycars. Insuchcases,IRCTCwillprovidepantrycarserviceson
alltrainsrunningwithintegratedrakesto avoidshuntingandmakeoptimumuseof therolling
stock. IRCTCwill howeverfollowtheextantinstructionsfor awardingfreshpantrycarlicence
onnewtrainltrainsasthiswillbeanadditionalservice.

Trainshavingthe sameoriginatingand destinationstations(includingRajdhani/Shatabdi
expresstrains),but followingdifferentrouteswith differentnumbersandRajdhani/Shatabdi
trainsrunningwithadvancedcoaches(IRY/ LHB,etc.), whicharegivendifferentnumbersfor
conventionalrakes(duetotechnicalreasons),shouldbetreatedasoneunit.Compositelicence
shouldbeawardedforsuchtrains.Incaseofexistingintegratedrakes,compositelicencemay
also be awardedfor thesetrains.For holdingpurposefromthe ceilingpointof view,one
compositetenderforsuchtrainswillbetreatedasoneunit.

Conversionof gauge- In caseof gaugeconversions,the licenseemanagingthepantrycar
servicesonMGINGtrains,willcontinueto managetheservicesoncorrespondingtrainsforthe
unexpiredperiodof their licence on its conversioninto broadgauge. In caseit is not

;lfl..
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possibleto providea separatepantryccr in theCOfTespondingBGtrain,the licenseemaybe
permittedtoprovideonbocrdvendingonthattrait!'fortheiiiniiPirecrperiodofthelicenceonly.
Hemayalsobegivenasuitablespaceforrunningkitchenattheterminalstationforthisspecific
purpose. ' " , " ' -:.

viii) Inc_of anIncreaseJnthefrequencyoftrain'servicesandI orextensionoftrainstheexisting
lice~ceeshQu'dmanageseMces:On'additionaltripes)andJor on extended'Portion.Railwaywill
correspondinglyincreasetheIiceAde'feeinsuchcases.' ,,'" .

Criteria for providing pantry car on long distance malUexpresstrain~
.;","" " ~" ," " ',', 'IX] "q~::," ..' ,,' ,

6.3

IRCTCshouldstrengthenthe staticcateringunitsat majorstationson popularroutesso as to provide
:' ,adequatefacilitfes1O'the passengers.Wherever'jtts notpossibleto"proVidesatisfactoryservices

,: '..' through;statictlnitsinMure,JQllowingcriteriawiU'be:ooservedfor'providing.pantrycarsInmall/express
",,' tr~, otherthanRajdhanlexpresstnlinswhereitis a partof trarncomposition,:§ubjectto the

',' availabil~()frollingstock:." ' " " " '

a) Journeytimemorethan24hourseachway;
b) Atleast10sleeperclasscoaches(upperandlowerclass)arei;,thetrain'rormation;,
c) At least 200 mealscomprisingof lunchor dinnerfor super-fasttrains and 150 mealsfor

! ",; " mail/expresstrainsareexpectedtobeservedeachtime. . ", ,;

d) Thereare'lessnumberofstoppagesandit isnot'possibletoprovidecatering'sevtcesthrough
',' "static,units:enroute;, . " ,"'('

. "::,,,:,/,e) , Airbrake;rakewith-vestibuledcoachesWillhavepreference
, f), , , Other,consideration'suchas,totlristattraction,non-availabilityof.satisfactdrYS8rVicesenroute,

.. ,,;, ;otheroperationalrequirementsetc; ",' ,"; .. '" ,,", ,f;

is,

" , " "'" .',"

7. TARIFF
,,:' ";', '..'

RailwayBoardwillcontinuetodecidethetarifffortea/coffee,standard,bre~ast mealsandformineral
water,whichis unifom1lyapplicableonall zonalrailways.Railway:SoartflwillafsocontinUeto decide
cateringchargesforvariousservicesin caseof Rajdhani,/ShatabdiExpresstrains,asth~sis a partof

J"",!'" passengerfare/"However,zonalrailwayswilldecidetheratesofalacaft$cateringltem$i~consultation
withassociate:ftnanCe',undetadvice~tbRaUway"eoirdasperBoar'(fs'etter'no.'98iT~fIII631/3dated

, , " 7~1.1999;:tRCTCwiUhaveanopportunity to suggest I propOsea laC'ft itemsfOrsalefQr'approvalby
Chief'Commercial'Managers of zonal"ri1iIWays.' . " ' '

,,',

8. CElUNG UMIT ONHOLDINGS

Majorcateringunitsam as under:- ,," ",,' t' ": :

'" 'i',:: (ii)"AB,MobileCateringUnltsjncllJdin~R~dhani/Sh.bdiExpress,ancfQth~m~I~~hdexPresstrains,
" (bl'R&Stau~ rre~~O}e.nfr~a.(~r C8tegory'A'stationsexc)~dlng'.*he~facilitieslike
"', "': staIISItroneys ifany'exiSting ~p'r~Se;nt , "'( ;"':

(c) Multioutletfoodplazas!foodcOurtsor "" ' ,

(d) Single outletfastfoodcentres ,"", .i"t", :'

, A firm/companyorani~djvidualcan~olda~~mum of1$%unitsof,~achtypeo.f maiorc.ng units
;b '~as meri~ned'abov~:~u~.~,to,~maximum:6ftQ%'oftotaimajorunits., 'i" ,".'1 ,

" "',, ",' , ", .;' , .

MIlCh 16,200$ -7.
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9. .' TRANSFEROFLICENCE

Transferof licencetothespouseJIegalheirwouldbeallowedonlyintheeventofdeath.Thelicencecan
be transfe"edin the nameof spousenegalheirfor the unexpiredperiodof the agreementonlyon

"personafapproval'of theChiefCommercialManagerI DivisionalRailwayManagerI MD,IRCTCasthe
;,case'maybeincaseof smallunijsandMDIIRCTCincaseof majorunits.Nominationof thelegalheir

shouldbeobtainedfromthelicenceholderatthetimeofenteringintocontract.Thenominationshould
beonlyamongstthefamilymembers. .:'

10. EXCLUSIONOFGOVERNMENTEMPLOYEESANDTHEIRDEPENDENTS

AscontainedInRailwayBoardletterno.851TG.1II160011dated~05.02.1985,nocatering/vendinglicence
:shouldbeawardedto anyGovernmentemployeeor railwayservantor anyothermember'ofhislher
family(asdefinedin rule no 103para17 of the IndianRailwayEstablishmentCode- Vot-I).The
existingcateringlvendinglicenceeswhoare comingunderthe abovecategory,shouldalsonot be
allowedtocontinuetheirlicenceonconformationoftheaboveposition.

11. INCluSIONOFSON/WIFEIDAUGHTER'SNAMEINTHELICENCE. ','

In caseof old age,disablementinfirmity,etc.as,-circulatedvideBoard'sletterno.92/TG-1II1601l14/C
, .' ': dat&d16.6.t993,ChiefCommercialManagerof zonalrailwaysI MD,IRCTC,asthe casemaybe,in

exceptionalcasesonly,maypersonallyc.onsiderrequestof individuallicenseesfOrInclusionof the
namesof their,~n/daughterlwifelhusband,In ~eir, Reencesubjectto hislherpenomancebeing

,. satisfactory'and'alSothatno railwayduesarependingagainstthe licensee.Zonalrailwaysor IRCTC
.. shouldalsoensurethatson/daughterlwifelhusband,whosenameis proposedto be includedin the

licenceshouldnotholdanyothercateringlvendinglicenceoverIndianRailways. "

12. GENERAL

;., 12.1 Us-offoodgradem~~~1

,..'.'

, . ~

RaitwaysllRCTC,asthecasemaybe,shouldens~reuseof foodgradematerialof standardqualityfor
storagelptEkagingoffoodItems in orderto ~old chances{)f contamination.Theuseof aco-friendly
materialshouldalsobee'ncouragedforservingsnacksJbeveragesin ordertocontrolpollution:,Inview
ofincreasinguseofpackagingmaterial,RailwaysnRCTCwilldevisesuitablesystemstocollect,transfer
anddisposecateringwaste.However,it will be the sole responsibilityof the licenseesto dispose
cateringwaste/detritusarisingoutoftheirservice.

12.2 TrainingandHRD
'. .

, As in-housetrainingfacilities.are not available'on IndianRailwaysin cateringandhospitalityfield,

'RCTCshouldplantrainingofcooks,bear8rsJWaiters,frontlinemanagersandmiddlelevelmanagersin
otherGovernmentorrecognizedprivatetraininginstitutes.Licenseeswillalsoensureregulartrainingof
theirstaffonsimilarlinesforhumanresourcedevelopment

12.3 Arbitration

In theeventof anydisputeor differencearisingundertheseconditionsof contractor in connectiQnwith
this contract(exceptas to any matters,the decisionof which is speciallyprovidedfor by theseor the
Marolt 16. 200' .8.
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specialconditions)thesameshaUlbe"referredto theArbitrationTribunalor thepersonappointedto be
thesolearbitrator,byGMof thecO~d zonalrailwayslMD,lRCTCasthecasemaybe.IRCTCwill
keeptheRailwaySoardinformed.Thepersonto beappointedasarbitratOr'ihGW8.,':willnotbeoneof
thosewhohadanopportunitytodealwiththematterstowhichthecontractrelatesorwhointhecourse
ofhisdutieshasexpressedviewsonallor'anyofthematterunderdisputes"ordifference.Theawardof
theArbitratorshallbefinalandbindingonth8t'iI8Hle~tothecontract. ,

,'!

' '~~e'Mot ofthearbHratoicJY;~g~'negl~'~9;o#retusin9toactorresigningorbeingUnabletoactfor
anyreasons,or hisaWardbeingSetaSidebythee6urtforanyreasons,it shallbelawful'fortheauthority
appointingthearbitratorto a.ppQint~y.pthef,:~ator in'placeof theoutgoingarbitratot;iJnthemanneraforesaid. " ,

ThearbitrationreferredtoaboveshallbegovemedbyArbitrationandConciliationAct1996.
12.4 ModefAgreement"

AgreemententeredwithIi~Oseesshould'ais~havea clau~ thatlicensee~h~t'alltime~'indemnifythe
railwafadministration/lRCTCagainstallclaimsregardingworkmenJlabourlservantandtherewillbeno
liabilityof therailwayon thisaccount.Allagreerpeo~betweenlicensees\&IRCTCand~onalRailways
& IRCTCwill be accordingto MoUbetwee{)Ministryof Railways'and IRCTCandotherinstructionsissued from time to.time.' ','.-

12.5 ApplicationofNewPolicytoexistingllcencese

Therevisedcateringpolicywilltakeeffectfromthe'dateofi~~e;of thispolicyin caSeof annew
catering/vendinglicenses.Thiswillalsoapplyin caseof awardof fresh~licensefn:"ftteeventof
termination,non-renewal,vacationetc.oftheexistingncensesasperour1at8Sf'guldelinesIssuedfrom

, timetotime.Allexistingcontr~l ¥'8eme~..on'~d~ Railways~'will'come,underthe;pui'vIewofthis"';"-:"-,:.p~If~y~nexpiryof Such
,

,CO~~tMme
,

" n!S.,~,qo~at'D't:~E"ari'crt'F.: :eategory'Stationswill
,. , , ',continuetobemanagedbyrailwayS1i.~€TC Isequfpped'totakeover(hese:units.':, -' ','

; " , ; ;,:~ i:', " ,'- ,. ,',", ,:, '
'12~6 Implementationon IRCTC ','

IRCTCwillfollowtheoverallpolicyguideli~ withrefitrencetoCategoryofstations;definitionsof
majorunits,..reductionin cong8stion~,provisionof PIQfrycar, transferof licence,exclusionand
incl~lonof clause,tenderingsystem,appllcation'lYstem,tariff,reservatibnpollcy,rei1~Wal,tenure,
ceilinglimit on holdingof cateringunits,mutuallyagreedmodel agreement,arbitr~on, etc.
containedInthepolicyor amended/reviewedfromtime-to-timebytheMi~/bfftailw~:I'Nominai
landlicencefeeforlandleasedto IRCTC,if any,willbepayablebylRCTCandrevenue.sharingwill' ' "",1' -,-

be as per Memorandumof understandingIn voguebetweenIR and IRCTC.In case':of any
.confusion/dispute01)Imple~n:of,pQliCy,:(RCTC will abideby,viewsof Railway~d and

i:,i\deCiSiOn'ot'R.~ BoardWtIl.befinal.IRCtCwillaHowtheauthorised:Railway'andotherofricialsto
Inspectandtakeriotieeofcompl8lntsandtoimposefinesandmakesuggestions.

, h(..,:' 'J;:'" ,.

",", ',",r

""...".,\!:,
,,; ':'{ "" , 'f ""
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UCENSINGPOUCY

13. ALLOTMENTOFCATERINGUCENCES

If'hasbeen'decidedthat.lotrneMOfcatering/WendtnglicenCeswill be doneunderSeparaterulesfor
majOrandsmallcatering/vendlngunitsasexplainedInparagraph14,.15and 16below:~

u.
14.1

SYSTEMFORAWARDINGUCENCEINCASEOFMAJORUNITS

Deftnltlonof majorunits

" ' Forthepurposeofawardofcateringlicence,majorcateringunitsaredefinedasunder:.~

(i) All mobile'cateringunitsincludingRajdhanllShatabdiExpressandothermailandexpress
trains,

Restaurantslrefreshmentrooms,at all Category-A- stationsexcluding.attachedfacilitieslike

stallsltrolleys,if anyexistingatpre~nt .

Oii) ,~ulti outletfoodplazasorfoodcourts,or
i.':

(iv)

(Ii)

Single'outietfast~ centres.
,' .~: ;.

14.2 Tendering51ltem

Cateringlicencesof major'cateringunitswill be 8W&I'dedthroughopentenderundera two-packet
system.TenderswinbeInvitedbygivingsuitablenotificationinnationalandlocalnewspapers.Packet-A
willcontaintechnicalofferandPacket-Bwillcontainthefinancialbid.Eachcatering.unitwillbetreated
asseparateunitandwill havea sep&l'atelicence.StallsItroIleyswill beallottedsep&l'atelyandwillnot

.j beattachedwithRefreshmentR~omlstalls,etc. '. .. . . ~ ..

AwatdoflicenceincaseofmajorunitswillbedonebyIRCTC&willbecoordinatedatthe,leveiofChief
CommercialManageroftheconcernedzonalrailway.

14.3 TechnicalOffer

. Packet-A-whichIsthetechnicaloffer,willbeopenedfirst

P~ket 8A- should''contai~til8)oUcMingb8slcdocumentSalongwithotherdocumentary.evidenceto
satisfytheeligibilitycriteria,whicharedetailedin thefollowingparagraph;

(i)

(ii)

Moroh 16. 2005

MemorandumandArticfesof Associationin caseof a company,alongwith certificatesof
incorporation,anddateofcommencementofbusinessetc.

Detailsofpartnersalongwithcertificateofregistrationanddetailsoftheirbusinessetc. incase
ofapartnershipfirmregisteredunderthePartnershipAct,1932.

-10.
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08) Addresses,telephonenumbers,contactpersonsof the va1ou$establfshmentslbasekitchens
etc.ofthecompanynirmlindivlduafapplicant , ,"

','~' "",' (Iv) , 'CrmtC,uf.',Vitae 'Of, the';fuanageriallsupervisorypersonnel In regular employment of the
, ; ',' firTnlcompanylindividuaiwithcertificatesfor1heireducationallprofeSSionaiqualifications.

(vi)

(vii)

;'.

(viii)

14.4
, ;,

(v) BalanceSheet of the finnlcompany/lndlvidualor profit & loss accountof the
finnlcompanyllndivldualforthelastoneyeardulyauditedbyaCharteredAccountant

Earnestmoneythroughdemanddraftlbanker'scheque.' , '

,'V,'

,,: '; ", " " , ' " ,,' ',' ":,' :'," (1 :;'

DocumentaryevJdencetoestablishreputationlbusinessstandingof.the'companylfirmlindividual..

AnyotherdocumentconsideredrelevantbyRailwayllRCTCtobenotifiedinthetender.
, , ;, "

EHglbl11ty.CriteI11 '

Athr.ee::membertender Convnitteeof appropriatelevelof Commercial,Financeandone fromany
anotherdepa1nientwillscrutinizethetechnicaloffersreceivedIn Packet'iIA" to shortlistthe eligible
candidates.MDIIRCTCwill decidethEf\fevel of the tendercommittee.The eligibilitycriteriafor
scrutinizingapplicantswouldbeas under:.

Theapplicantshouldbe anIndividualor a reputedcompanynirmdulyincorporatedlreglstered
forcatering/hospitalitybusiness'forhandlingfoodandbeverages. ' "

',"<' ':~0 ,/, ' "';"" ' ' ' ,,;

The applicantmust have'a minimumof five years of experienceIn the field of
cateiinglhospltalitybusiness.' "

(iii) , Theapplicantshouldhavea minimumannualturnoverin cateringJhospiWrtyandF&Bservices
relatedbusinessandturnovercriterionfordifferenttypesofunitsareasunder:

Mobilecaf8ringonRaldhanilShatabdiExpresstrains.
Mobile catering on other maiUftXP~ trains,' ,",
RestaurantslrefreshmentroomsatCategory8A8stations
Singleoutletfast foOdcentresat MumbaiCentral,MumbaiCST,
Churchgate,Dadar,Delhi,New,Delhi"Hazm Nizamuddin,Chennal
CentralHowrahSealdahandBanaforeCi . " '

Rs.50lacsperannumSingleoutletfastfoodcentresat otherCategory'A' andCategory'c'
stations .

SingleoutletfastfoodcentesatCategory'B'stations
Sinple0* fastfoodcentesatotherstations
Multioutletfoodplazasorfood'courtsatMumbaiCentral,'MumbaiCST,
Churchgate,Dadar,Delhi,NewDeihl,Hazrat~izamuddin,Chenna!
Central,Howrah,SealdahandBangaloreCity ~ . .

Rs.3croreperannum Multi,outletfoodplazasorfoodcourtsatotherCategory'A"andcategory
.. " , 'C'stations . . '.

Rs.1crore annumMultioutletfood lazesorfoodcourtsatC "B'statiOns
Rs.50lacsperannum.MultioutletJoodDfazasorfoodcourtsatotherstations' .

(I)

(Ii)

,; "

'"

Rs.5 crOll perannum
Rs.3 croreperannum
Rs.1croreperannum
Rs.1croreperannum

Rs.25lacsperannum
Rs. 10lacsperannum
Rs.5 croreperannum

"" '. ",'"
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How.ver,existinglicenseeswHIbeeligibletoparticipateina tenderagainstthe'respectiveunitsheldby
themevenif they do not fulfill the prescribedturnover'criteriafor the said cateringunits.But the
concernedlicenseeshouldhaverenderedsatisfactoryc~ng servicesin RailwaysforatIeast5years.

(iv)

{v}

Reputationlbusinessstandingofthe appllcanl

Soundfinancialstandingof theapplicant

{vi} Theapplicantshouldhavesufticientnumberof qualifiedpersonnelwithatleastthreeyen'
diplomafromarecognisedcateringinstitutionInfoodandhospitality(hotelmanagement)inits
regularemploymenl '

, {vii} Theapplicantshouldalsohavecateringestablishmentslbasekitchenswithmodemequipment
andgadgetsandshouldhewein-househygieneandfoodsafetyarrangementsandmustfollow
good'managementpractices.Its establishmentslbasekitchensetc. shouldbe availablefor
inspectionoftheTenderCGmmitteeoranyotheragencyasnotifiedbyRaliwaysnRCTC.

(viii) Theapplicantshouldbeanincome-taxpayee.

AnyothercriteriaconsideredrelevantbyRaiIWaysnRCTCtobenotifiedin Packet8A8,

t{i)

(iii)

(iv)

(v)

MIroIII6. 200'

14.5 FinancialBid

(ii)

Packet-B"whichis.thefinanciaioffer,wUlbeopenedonly*r shorUistingofeligibleapplicants
onthebasisofPacket8A8andwillcontainthefinancialbidonlyandnootherdocument

Theoffershouldbeconspicuousinfiguresandinwords.Anyoverwriting,correctionor insertion
willnotbeaccepted. '

Theminimumlicencefee~r differenttypea,faervicaswDibe

* Oranyotherpercentagecommissiononsalesasnotifiedfromtimetotime

ThefinancialbidforMail/Expresstrainsandothermajorstaticcateringunitsshouldbeobtained
asa lumpsumbidovertheminimumJicence~e 8$mentionedunderpara14.5Oil)andshould
bepayableannuallyasIfcencefee.Therewillbenobiddingforconcessionfee. "

, '

ForRajdhanllShatabdiExpresstrains,howev.er,.concessionfee8shouldbebid'as.a lumpsum
amountovertheannualBcencefeeasmentionedunderpara14.5Oii},fortheentfrep.riod of
contractandshouldbe payablein threeequalinstallmentsovera periodof two years.First
installmentshouldbepaidat thetimeof awardof licence,secondinstallmentafteroneyearof

, paymentofthefirstinstallmentandthethirdinstallmentbeforetheendofthesecondyear.In
additiontothe.cOhcesSionfee.,annuallicencefeewillhavetobepaidonyearlybasis.

. 12.

- ':Jfj--

RljdhlnUShatabdiExpre.. 15%*of annuaisalesturnoverbasedon actualoccupancy
trIInl "Q"rescertifiedbytheTrainSuperintendent

."

OtherMllUExpI'8I1trlinl '. 12%*of estimatedannualsalesturnover
, ,

All other static units 12%*of estimatedan.nualsalesturnover



Nootheroperationalcharges'likehaulageImafntenanceI detentionetc. in caseof mobile
serviceswillberecoverablefromthelicensees.Inthecaseofstaticunitsalsotherewillbe no, ",'

separatech.-ges payabletowardsrentforbulldlnglland,vendor'sfeeandconservancycharges
etc.exceptelectricityandwatercharges;whlchwillbebasedonactuaJconsu",tIon.

However,nomlnaJ'land licencefee for land leasedto IRCTCwill be payableby IRCTCand
revenuesh8'fngwill beasperMemorandumof understandingin voguebetweenIRandfRCTC.

(vi)

(vi)

(d)

(vii)

14.8 Tenure

t.

Licencewill npnna/lybe awar:dedto thehighestbidder.However,underno circums.nces.tn~qualityofservicesbecomprQmfSed. '

Assessmentof SaJesTurn Over. -

(a)
In thecaseof RajdhanilShatabdiExpresstrainssalesturn,overfor therealisationof
licencefeewill bebasedontheactualoccupancyofP88S8ngersIneach1ripascertffiedbyTrainSuperintendent

In caseof mobileunits,otherthan RajdhanVShatabdiservices,a minimumntlmberof
200 mealsfor superfasttrainsand 150mealsfor other mall/expressrains on each
occasionof servingbreakfastllunchldlnneror two servicesor all services,as per train
timing,maybetakenIntoaccountwhileassessingsalesturnover.

(b)

(c)
In caseof staticunits,thesalesturnovermaybeassessedbasedon lOCatIonof the
unit,numberofpassengersdealt,the.1YP..andpriceofltemssofd"numberofvendors
ontheunitpreviousrecordofsale-ot.e'almilarunitOncaseofnewunits)andanyother
relatedcriteria.Assessmentof salaart/listalsobedonethrougha surprisephysical
checkby a committeecomprisingof Inspectors/supervisorsfromCommercialand
FinanceDepartmentsfora periodof threedayswithscrutinyof salesrecords.Such
assessmentwill be approvedby an oflicerof appropriatelevel of IRCTCwithconcurrenceofassociatefinance.

fRCTCshouldkeepaconstantwatchonthesaJeofvariousunitstoensurethatthereis
no loss of revenue.IRCTC"shouldalso infroduceprogressivesystemsutilizing
advancedtechnology,computerizedbillingetc.to bringtranspnncyInassessmentof
sales.Auditedstatementof accountsIncaseof majorunitsshouldafs()be Insisted'
upon.In case of RajdhanVShatabdiExpresstrainssales turnoverIs on actual
occupancybasisas certifiedby TrainSuperintendentNotwithstandingthe above,
Railwayswillalsoexercisevigiltoensurethatthereisnolossofrevenue.

..' ""

j ;v,;; i

'"

14.6.1 Thetenureofllceoseformajorunitswillbe5 (Five)years.

14.6.2 Themonitoringofperformanceof the»censeeshouldbestrengthenedduri~gtheperiod.
14.6.3 Therewoulcibenorenewalor extene,Jonafterexpiryof thecontractandfreshtendersshouldbe"

calledand.ffnallzedwellbeforetheexpiryof the existingcontract The current contrICtO',,':-\
exJstingHCenceawhich have alreadybeen given extensionfrom time to time will not be,'
ex18ndecHurther.Ithas furtherbeendecidedthatai, suchcontractswhosetermareexpiring"
expiredwill beransferredto IRCTConcompletionofthep,.,sentterm.' "

MIIoh Id, 21105 . 13 .
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. . .,',' :.; ":' ii,',; ; ~:",,;', '.. ' ",i

14.6;. A.t-th. timeoffresh tiidfortheunit,licenstiteeshouldb8,enhancedbasechm'lCtualsales'c:

tumov* oftheunitsubjectto a minimumof 10%increaseontheprevailinglicensefeeof~
unit. ' ' '

"",'J i,',,'

14.7 R..ervltlon ' ,

:'1 "",,'..:,:, '", ,', , ' , ';',",jr: .. "'w'.! ;'~ : , ' ',' .. ,.; ",::::;~::

IthaS"been decided'thattheaWard'ofIlcence'lncase'of'allmajorcatBring/vendirigunitswillbemade
onlyonthebasisof professionalcriteriathroughopencompetitivebiddingas laiddownfor thispurpose
andtherewillbenoruINation for,anycategory,- ' ; "

:", ,

:','i

14.8 ,"&w'nllt Money ,:", C:.

Toencouragegenuinepailes to bidfor licences,earnestmoneyto be enclosedalongwiththe tender
documentwouldbeasfollows:- " ' , :: , '

,',

" . ',' , .
",'.r ' '

Earnestmoneyofunsuccessfulbidde~willberefundedafterthea~.d o(contractwithoUt~nyinterest.,,:,,'

. 14.9 Security Deposit
, , , ' ,

SecuritydepoSit.by~e successfulapplicantwill beequivalentto 5%of theassessedannualsales
turnoverbfthe uni(to befixedby IRCTCand~ncorporatedin the tenderdocuri1$ritS~~,tumover
shouldbeas~as pertheguldeline.sgivenInpara14.5(Ui).EarnestrfioneYbfsu~@:bidders
will beadju$ti'da'g.,nstthesec~ deposit.Incase'theapplicantfailsto providesatisfaCfQlj$elVice,
thesecUritfdep~sif~~1Ibeforfeit8d. ' , .:

15. SYSTEMFORAWARDINGLICENCESINCASEOFSMALLUNITS
, ,

15.1 Olfinltion.ot ~~IJ,unt,ts,~," ," ;'f,~,':I,i' i,i. . , " ,,'~,
,"',' ,,0,.. , " "."",,',. , """, ,:' , ,'f

15.1 (I) RlStaurantslr8fM&hmentrOOms'atallfsr'& 'C' Categorystationsand'trolleysandstallsat
all'A','B'and'C'categorystatlons.~,

, ' ":. ,

15.1 (b) C-liilJlllts It alf.tD'>E~'and'P Categorystations.
, " "

'f ,[.I" "1 :(~'

15.2 Syltlm for 8WII'CIof licencefor r88tlurant8lrefr88hmentrooms at .11'B' & 'C'
CltegoryltItIonlandtrolleys.nd ItIlllat 'A','B'and'c' cltIgory 1tatIon..

, ," ".: : ,,:,: ,,',;

15.2.1 Outof the~_,18qulrement 'ofsmallcateringunits(asfJ~ftn~dtjnder:p,n 15.1(1) above)
~S8888d for:'ttJe 'zonal railways,25% 9f catering'unitSQ.e.2~%of Refreshment,
RaomsIRestaurlftts,25%of 'Stalls In~~~.,,~ trolleys)Witl.be. awarded to thereserved;('i,'
catIgortesas per breakup given undir j)araJ5.7~'Eac,rcaterlng;,~nlt.wlllbe ..,atedas',a):,
separateun~ Stallsltrolleyswill be ~19~(:,~~a~IY',~~~WI1I.",)Qt...be. attaehe~with"

RefreshmentRooms/stalls, etc.Tendersy$temshatlnOt'be"followed for awardof licence.
Ucenceswill be awardedby callingapplicationsthrough press notificationsfrom reputed
parties/caterersonthefollowingcriteria:-

MIRh 16.zoos .14.
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.. ",

Rs. 3 lakh ,',Allmobile catering licenses and multi outlet food plazaslcourts ',"

Rs.11akh 'RefreshrT1$ntroon1s/restaurantsat all Category 'A' stations' arid' singt8outlet
: "Fast Fooddentres '

, .. .:,,""

" "



"'". .' (a)
'".:"" (b)'

,:; (c)

(d)
(e)
(f)
(g)
(h)

..

, ReputatlonlbusinessstandingoftheaPplicantt
TumQverofappHcanfsbusinessincatering,
~lnancJaIstandingof theapplicant
.Previoustrackrecordoftheapplicant
Sizeof theestablishmentandstaffrequiredfor runningtheunit
Locationof theunit

Proximityof thecaterersto thelocatjonof theProposedunit and
AnyotherfactorconsiderecJ'felevantbyIRCTCor suggestedbyRailways.

Allotmentof these units would be done by IRCTC by making a selectionconrnittee of
appropriatelevel.The recommendationsof the conmltteewill be put up to MDnRCTCforacceptance. '

Before call1tlg1lpplicattonsthrol\ghnewspapers,IRCTCwillassessthepoteDtiaisalesturnover
of such units,whichamongotherthings,will dependuponthe type and locationof the unit
categoryofstation,'numberofpassengersdealtwith;typesandpriceof cateringItemssoldand
otherrelatedcriteria.12%or anyotherpercentage,commissionon $~ turnovernotifiedfrom
timeto timeof' annualassessedsalesturnoverwillbethelicence,fee,whichshouldbeclearly j
indicatedinlumpsumamountinthepressnotificationfprcallingapplications. '

IRCTCwill maintainthe recordof applicationsreceivedthroughPressNotificationfor various,','q~goriesseparately. ' ,

Databaseof reservedcategoriesawarUeeswm-bemaintainedbyRailwaysandIRCTC.bothin
ordertoke~ptrackof implementationof reservationprovisionanp.tprrelevantreferences.

In caseno applicantturnsup againsta particularcategoryspecifiedin para15.7,thevacancy
will be carriedforwardto the nextcategoryin orderof the breakup of the variouscategories
mentioned.However,undernocircumstancesthetotalallotmentto,aparticularcategoryshould
exceedthespecifiedpercentagereservedforthatparticularcategoryexceptinthecaseofcarry
forward.The total numberof allotmentsofsrtiall cateringunits at 'A', 'B' and 'C' category
stationsto the variousreservedcategoriesshouldalsonotexceed25~ of the totalaflotments
of sm~ ,cateringunitsat 'A', 'B' and 'C' categorystationsmadeon a particularzonalrailway.
The above provisionof allotmentsbased on reservationwill apply ,in the.case of fresh

all~nts andzonalrailwayswillalsomaintainrecordsaccordingly.,.,1' .' '" ;",

'Tenure'of the Icence8 for l'8Iervid:cMegori..will be three (3).yeii(lnd ICinClI of
th... CItegod.. willbe renewedevery3 yen on IItIlflctory perfOmwlnce.At th~timeQf
renewalofthelicencesof reserved categoriesat'A','.B'~"d'C' categorystationsor fresh.~id
fortheunit licensefee s~ouIdbeenhancedbasedonactualsalestuJncwor"f theunits~
toaminimumof 1~' increaseoverthb9l'8vallinglicensefeeof the unit RenewalwIDDeUune
fortheexlsti~gIlcenceesonlyonwithdrawal~thecourt casesbythelicensees,Ifany,agalnst
therailwaysandpaymentofallrailwayduesandanon.' ",''., '. .c,.

15.2.2 OutOf'thetoW'r'equlrementassessedfor the zonalrailY/ay,1IC$r1Cesfor 75%of the assessed
requirementof smallcateringunitsas mentionedunderp~1ra15.1(a)WIllbe aw.ded through
open tenderby IRCTCundera two packetsystem.Each cateringunit will be treatedas
separateunit andwill haveseparatelicence.Stallsltrolleyswill Peallottedseparatelyandwill
notbe attachedwith RefreshmentRoom/stalls,etc. Tenderswill be invitedby givingsuitable
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(Iii)
(iv)
(v)
(vi)

, (vii)
(viii)
(ix)
(x)

15.4

.
,p'
.'

notificationIn nationalandlocalnewspapers.PaclQ.t'A' WIllcontaitl'the,technicalotrerand
packet'8 will containthe financial,bid.OthercriteriaandProcedul'8for allotmentof 75%
unreservedsmallcateringunitsmentionedunderPara15~,1(a)a-elaiddownin'thefollowingparas. ,

15.3 TechnicilOffer

TechnicalOfferforstallsandtrolleysatA,,8 & CCategorystationsand'R~stauranbO,Jefreshmentroomsat'B'&'C'Categorystations. ,

Packet.A'whichis thetechnicat'otrer,willbeopenedfirst.

Packet.A' shouldcontainthe followingbasicdocumentsalongwith otherdocumentaryevidenceto
satisfytheeligibilitycriteria,whicharedetailedInthefollowingparagraph:- '

(i)

(il)
ReputationI businessstandingof theapplicantalongwithdocumentaryevidencefor thesame
includingfoodlicence,etc.(ifany). ,

EducationallProfesslonalqualification(if any) or the licenseeshouldhavethe knowfedge&
capabilityto maintainappropriaterecordsanddocuments.
Earnestmoneythroughdemanddraft/banker'scheque.
Turnoverofapplicanfsbusinessincatering, '

Financialstandingof theapplicant

PrevioustrackrecordoftheapplicantincludingpreviousdealingswithRailways(ifany).
SizeoftheestablishmentandstaffrequiredforrUr1ningtheunit, ' ,Locationoftheunit '

Proximityof thecaterersto thelocationoftheproposedunit,and
AnyotherfactorconsideredrelevantbyRailwaysllRCTC.

EligibilityCrlteril

EligibilityCriteriafor stallsandtrolleysat 'A', 'B' & 'c' CategorystationsandRestaurantsI refreshment,
roomsat'8' &'C'Categorystations. ,"'

Forunitsat 'A','8' and'c' Categorystations,threememberTendereommitteeofaPproPri.levelof
omcersofCommercial;'Financ:eandonefromanyanotherdepartmentwillscrutinizethetechniC~otrers
receivedin PacketA to shortJjstthe ejjgjbJe candidates and pc.((up Uterecom~Q;dationsfor approvalof
MDIIRCTCor to thedelegatedauthority.Th~eligibilitycriteriafor selectingthe'.applicantswouldbe as 'under.- , i, ' .:..

.'~ " ,

(i)

(Ii)

MIrch16,200'

The applicantmust have,a ~I"'mum of five years of experiencein' the field of"
caterinqlhosOital~l1uQ\\_~'".~~ ~!a1O":Mt&S te)a'cedbusiness,incase of
restaurantsl18fr~mentrooms&aminimumoftwoyearsexperienCt!forstalls,&trolleys.' ,',

"

,

Theapplicantsshouldbehavinga minimumannualturnoverin cateringI hospitalityandF&B
servicesrelatedbusinessfordifferenttypeofunitsasgivenbelow:- '

,
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..

RI. 10lakhperannum
Rs.5 lakhperannum

/1 RI.21akhperannum
RI. 11akhperannum

,Rs.50Thousandperannum

RestaurantsiRefreshmeotroomsat ~C"Categorystations
RestaurantslR8freShmentrOOFn$at '8! Categorystations
Stallsat Wand iC/Categorystations
Stallsat 'B' Categorystationsand TrolleYSat'A' and 'C'
Categorystations
Trolleysat 'B' Cateaorvstations

However,existinglicenseeswill beeligibleto participatein a tenderagainstthe respectiveunJ1$heldby
them even if they do not fulfill the prescribed'turnovercriteria for the said, cateringunitS.But the
concerned,licensees~oUIdhaverendered'satisfactorycateringservicesInRailwaysfor at least5 ye.,..

Forthepurposeof tendering,eachtrolleywillbetreatedasoneunit.

..

(iii)

(iv)

Reputation/businessstandingof theapplicant.

Soundfinancialstandingoftheapplicant.

AnyothercriteriaconsideredrelevantbytheRailway/lRCTCto benotifiedin Packet"A".

15;5 Flnanclll Bid

(i) Packet-B,whichis the financialoffer,wUlbeopenedonlyafterscrutinizingof eligibleapplicants
onthebasisof Packet"A"andwillcontainthe"nancialbidonlyandnootherdocumenl

Thefinancialbidof licencefeewillbe intermsof a lumpsumamountpayablebythelicenseeto
IRCTCannually.Theoffershouldbeconspicuousbothinfiguresandinwords.Anyoverwriting,:
correctionor insertionwillnotbeaccepted.

(ii)

Thefinancialbidwouldbein termsof lumpsumamountover andabovea minimumof lumpsum
licencefee, to be indicatedin the tenderdocumentby the IRCTC,whichshallbe calculatedas
under:- '

(iii)

(a)

Restaurants!Refreshmentroomsatall'8' and I 12%*ofestimatedannualsalesturnover
'c' Categorystationsandstalls&trolleysatall
'A','B'and'C'Categorystations I

* Oranyotherpercentageofconvnissiononsalesasnotifiedfromtimetotime

AssessmentofSalesTurnOver:. '

(b)

Incaseofsmallunitsasmentionedin Para15.1(a),thesalestumov~ maybeasseasedbased
on locationof theunit,numberof passengersdealt,the typeandpriceof itemssold,numberof
vendorsontheunit,previousrecordofsale'of a similarunit(incaseof newunits)andanyother
relatedcriteria.Assessmentofsalesmustalsobedon$U1rou9na surprisephysicalcheckby a
committeecomprisingof inspectors/supervisorsfrQmCOmmercialandFinanceDepartmentsfor
a periodof threedayswithscrutinyof s.es records.Suchassessmentwill be approved,by an
omcerof appropriatelevelof IRCTCWithcooouf'l1tnceof ...ociate fina.nce.

IRCTCshouldkeepa constantwatchonthesaleof variousunitsto ensurethatthereis noloss
of revenue.IRCTCshouldalsointroduceprogreS$ivebillingsystemsto bringtransparencyin
assessmentofsales.Railwayswillalsoexercisevigilto preventlossof revenue.
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(Iv)

LlcenCe:,W.hnOnnallybe'BNarded to thehighestbidder.Howevw,.undernocfr.cumstaiicesshould,the quality ofservices be cOmpromised.' ,," , I
",,-, , ',;,,"

(v)

In caseof staticunits'noseparatechargeswill bepayabletoweI'dsrentfor buildlngJIand,
vendor'sfeeandconservancychargesetc.exceptelectricity'andwatercharges,whichwillbebasedonactualconsumptionandpaidbylicencee."

Howeveri'Oominallandlicencefeefor landleasedtolRCTCwiIIbepayablebyIReTeand '

revenuesharingwillbeasperMemorandumofunderstandinginvoguebetweenIRandIRCTC.
.I'15.8 Tenur.

15.6.1 Thetenureof licenseforsmallunitsasmentionedin Para15.1(a)will bethree(3)years.

15.6.2Themonitoringof performanceof thelicenseesshouldbestrengthened.Opinionof passengers
shouldbetakenbydistributingstandardformsandresultsshouldbecomputerized.Complaints
shouldbeanalysedfortheirgenuinenessandcorrectiveactionshouldalsobetaken.Grievance
cellsshouldbe strengthenedon ZonalRailwaysJIRCTC.Licenseesshould'haVe8CcOUn'tabUityandloyaltytorailways. ,:.J

r:

, '15.6;3 Therewouldbeno~., or extensionafterexpiryof thecontractandfreshtendershould'becalledandfinali~dwe
,

"
",

be
,

fore
"

"

"

"

,~~
""

"
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.

:){
,

p,'l
,,
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,

:
,
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"
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"

f
,
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,.

,',~1stingcontract.However,licences
,

of
reservedcategorylicenseesw1U!'_'~ln~\Ve~,~:-3 yearson satisfactoryperformance~
Renewalwill bedonefor thE!eXistiAg,~~tiCee(underthereservedcategoryonlyonwithdrawal, :;

of thecourtcasesbythelicenseesa~,~j~tm, r~;~a)!~a~dpaymentofall duesandarrears.

15.6.4 Atthe timeof renewalof thelicen*'Of;f~~~~d~ate;ries at 'A', 'B' and 'C'categorystations
or freshallotmentfortheunit license~ s~ouldbe enhancedbasedon actualsalesturnoverof
theunitsubjecttoa:minimumof 10%in,crease;.overthe:preVailinglicensefeeoftheunit.

, '

15.7 Reservltlon
",.

It hasbeendecidedthatawardof25%,sm~lJcateringunitsmentionedinpara15.1(a)will bedoneto followingcategoriesin thePatternshowl1agBinsteach:- '

'.

ScheduledCaste.
ScheduledTribes .
Peoplebelow PovertyUne -
FreedomFighterslwomenincludingwar widowsand
widOwsof railway emplOyees .

" OtherBackWardClasses. "

Mlnorittes*~ ,',::

PhYsicillylMentailyth~feng8dPersons.

,','
': "

6%
4%
3%

h"

',<.1."

4%
3%

3%
20"

.',:,', r'
,,-'

* thetermmlnoirttesWIl/inCludethe'com'n!J"~:namely (i)Muslims,Ol}Christians,(iii)Sikhs,(iv)Buddhists,(vl Zp/'Q8Strians(Parsis).',:'',;,
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, .,Aw,ardof contracts to these categories will be on the basis'of applicationInvitedthroughpress
. notification.:

15.8 E8'nest Money
f

To encouragegenuinepartiesto bidfor licences,eCl'nestmoneyto be enclosedalongwiththe tender
documentwouldbe asfollows:-

Rs.1lakh
. Rs.50thousand
. Rs.25thousand
Rs. tO"thousand

~

Earnestmoneyof unsuccessfulbidderswillberefundedaftertheawardof contractwithoutanyinterest

15.9 SecurityDeposit

Securitydepositby the successful.applicantwill beequivalentto 5%of the assessedannualsales
turnoverof theunitor Rs.10,000whicheveris more,to be fixed by IRCTCand incorporatedin the
tenderdocumentSalesturnovershouldbeassessedaspertheguidelinesgivenin para15.5(ii)and
15.5(Iii).Earnestmoneyofsuccessfulbidderswillbeadjustedagainstthesecuritydeposit.Incasethe
applicantfailstoprovidesatisfactoryservice,thesecuritydepositwill beforfeited.

15.10 Allotmentof milkltall Ipiriour

Milkstall/parlourlicenseswill be awardedby callingapplicationsfromapexdairycooperativesocieties
approvedby the Governmentat the Center/StatelUnionTerritories,who are membersof National
CooperativeDairy Federationof India(NCDFI)and/ordevelopedunderthe aegisof 'OperationFlood'
programme.Preference:shoUidbe given'to the local apexdairy cooperativesocietyapprovedby the
Govemmentat theCenter/StatelUnionTerritories.

16. SYSTEMOF AWARDINGLICENSEIN CASEOF SMALLUNIT$at '0', IE' AND IF'
CATEGORYSTATIONS .

Awardof licencero.case"ofcateringunitsasmentionedin para15.1(b)willcontinueto bemadeby
callingapplicattons'thf'()ughpressnotificationsfrom reputedparties.Out of' the total.,requirement
assessedfor the Division;licencesfor 50.5%of the assessedrequirementof smallunitswouldbe
awardedin generalcategoryby DivisionalRailwayManager.Withinthis generalcategory10%
reservattonwillbeforwomenincludingwarwidows&widowsofRailwayemployeesand2'.4reservation
forphysically&mentallyhandicapped.Mentallyhan~cappedpersonshavetoactthroughaguardian,
legallyappointedaspertheprovisionsofPersons~ DisabilitiesAct Remaining49.5%licencesof
smallunitswillbe.awardedtocandidatesfromreserV~dcategoriesbytheCCMsofzonalrailways.Each
cateringunitwllt~\treatedasa separateunit Stallstrrolleyswillbeallottedseparatelyandwillnotbe
attachedwithRetreshmentRoom/stalls,etc.

MIRIIIl'.100' - 19.

-~-

- '-



..

18.1
Syaternfor IWII'dof leenee for 50.5%of amall unitson a DIvisionunder the general
cltegory,

i) Divisionwill call for applicationsthroughpressnotifications.Tenderssystemshallnot be
followedfor awardof licencein caseof suchsmallunits.Applicationsshouldbe invitedonly
fromprofesslonaVreputedcaterersonthefollowingcriteria:-

(a) Reputationlbusinessstandingoftheapplicant
(b) Turnoverofapplicanfsbusinessincatering,
(c) Financialstandingoftheapplicant,
(d) PrevioustrackrecOrdoftheappUcant",

(e) .',Sizeoftheestablishmentandstaffrequiredforrunningtheunit
(1) Locationoftheunit;
(g) Proximityofthecatererstothelocationoftheproposedunit and
(h) Anyotherfactorconsideredrelevantbyrailways.

ii)
, ,..,

SelectionCommitteeof threejunioradministrativegradeofficers(divisionalleveijincludingone
eachfromCommercial,Financeandonefromanyanotherdepartmentwill makethe selection
by scrutinizingthe papersand interviewingall the shortlistedapplicantsbeforeputtingup its
recommendationsfor theapprovalof DivisionalRailwayManager.

Beforecalling the applicatiOnsthroughnewspapers,railwaywill assessthe potentialsales
turnoverof suchunits,whichamongotherthings,will dependuponthetypeandlocationof unit,
Categoryof station,numberofpassengersdea~~wffh~ty~~cmd priceofc~~ng itemssoldand
otherrelatedcriteria.120/0or anyotherpercentagecommissionon sales'turnovernotifiedfrom
time to time of annualassesse~~alesturnoverexp"s~ ;.io lumpsumamountwill be the
licencefeewhichshouldbec,l~~indicated inthepressf19tffi~tionforcallingapplications.' ".;, :" ":"

, " i "', ; i();;,:';';'

System for IWII'dof UC8nc.f9r'r~"ning 49.5%~f;~"~'t~~"" on a Divisionunder the
re881Vedeategory, ",-; i:~,3:j

Iii)

18.2

Inthecaseofawardoflicenceforremaining49.5%ofsmall,..,.jtsftheiCCMs oftherailwaywillexercise
discretionarypower,"subjectto the'co1fdltionthat the applicant:ifOlfifllithebasic,eligibilitycriteriaand
hislhercredentialsarecheckedbeforeanyallotmentismade. '

\,

For allotmentsofsmallunitsat 'D','E'&'P categoryofkmons basedonapplicationfoUowingp",n of
reservationwinbeapplicable: .

MInh J6.2005

il
II)
iiO
iv)

ScheduleCastes -12%
ScheduleTribes - 8%
OtherBackwardclasses- 20%
Minoritles* - 9.5%
TOTAL .41.5%

Ineachcategory 10%reservation

}
willbeforfreedomfightersand ,

W

,

?me
,

' ninclUdi

,

ngwar

,

WidowS
,

and,
' WIdowsofRailwayemployeesand

" 2% reservationwill,be for

' '.physically and' men~ly, ','

challenged persons.
.,

*thetermminoritieswill includethecommunitiesnamely(i)Muslims,Oi)Christians,
(ii) Sikhs,(Iv)Buddhists,(v)Zoroas1rlans(Parsis)
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: TheCOmmercialDepartmentof theZonalRailwayswillmaintainthe recordof applicationsreceived
throughPressNotificationfor variouscategories'separately.Applicationsof suchapplicantswill be
forwardedto theconcernedORMs'whowill verifythecredentialsof theapplicantswithregardto the

,,eligibUitycriteriacontainedin para16.1andalsoadvisethevacancypositionwithjustificatio~.for the
services,CCMswillexercisehisdiscretionarypowerinthisregard.

Incasenoapplicantturnsupagainsta particularcategoryspecifiedabove,thevacancywillbecarried
forwardto the q~xtcategoryin orderof the bre. up of the variouscategoriesmentionedabove.
However,underno circumstancesthe total allotmentto a particularcategoryshouldexceedthe
specifiedpercentagereservedfor thatparticularcategoryexceptin thecaseofcarryforward.Thetotal
numberof allotmentsof smallunitstothevariousreservedcategoriesshouldalsonotexceed49.5%of
thetotal.allotmentsof~mallunitsmadeonaparticularDivisionat'0', 'E' and'F'categorystations.The
aboveprovisionof allotmentsbasedon reservationwill applyin the caseof freshallotmentsand
Divisionswillmaintainrecordsaccordingly.

Forthe purposeof allotmentof cateringunitsunderreservedcategorymentionedhereinabove,the
eligibilitycriteriaaslaiddowninpara16.1(a)to (c)shallbedeemedto bethedesirablecriteriaandnotan
essentialqualification.ThecandidatesbelongingtothiscategorywillberequiredtosatisfytheCompetent
authoritythattheyhavethenecessaryresourcesto setupandruntheunits.In additionto theaforesaid,
the applicantwill producea certificatefromthe appropriateauthorityregardingtheir statusfallingin
reservedcategory.~

16.3 Tenure

Tenureof licencesof allsmallunitsat '0', 'E',and'F' categorystationswillbe(five)5years.Railways
mayrenewthe licencesaftereveryfive (5)yearssubjecttosatisfactoryperformance.Renewalwillbe
donefor the existinglicenceesonlyon withdrawalof the courtcasesby the licenseesagainstthe
railwaysandpaymentof allduesandalTears.Monitoringofperformancewillbedonewhichwillinclude
promptpaymentof all railwaydues,complaintsofseriousnatureagainstlicenseesregardingqualityof
foodandservices,reasonableincreasein salesturnoverduringtheperiodof licence,andinspection
reportsofseniorrailwayofficersduringthetermoflicence. .

16.4 LIcenceFee

licencefee will be 12%(or any otherpercentagecommissionon salesnotifiedfromtimeto time
expressedin lumpsumamount)of estimatedannualsalesturnoverfor bothgeneralandreserved
categories.Thislicencefeedoesnotincludeelectricityandwatercharges,whichwillbechargedbased
on actualconsumption.In thecaseof staticunits,therewill be noseparatechargestowardsrentfor
buildingJland,vendor's'feeandconservancychargesetc.Atthetimeof renewalforall licencesat '0', 'E'
and'F'categorystationsor freshallotmentfortheunit licensefeeshouldbeenhancedbasedonactual
salesturnoverof theunitsubjecttoaminimumof 10%increaseontheprevailinglicensefeeof theunit.

16.5 AllotmentofmilkstallIparlour

Milkstall/parlourlicenseswillbeawardedbycallingapplicationsfromapexdairycooperativesocieties
approvedbytheGovernmentattheCenter/StateJUnionTerritoriesGovernmentwhicharemembersof
NationalCooperativeDairyFederationof India(NCOFI)and/ordevelopedundertheaegisof 'Operation
Flood'programme.Preferenceshouldbegivento thelocalapexmilkcooperativesocietyapprovedby
theGovernmentattheCenter/StatelUnionTerritories.

""'16.2005 . 21.
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17 AdditionalItems

Asthelicenceisgrantedforaspecificpurposeandforaspecifiedperiod,thesaleofanyadditionalItem
will changethe scopeof the licence.RailwaynRCTCshouldnot grantpermissionfor saleof any.
additionalItemwithinthecurrencyof thelicence.However,tocoveranyaddition/deletion/change,due
to administrativedecisionsor in the largerpublicinterestdueto legalprovisionsor changethereof,
zonalrailwaysnRCTCreservethe rightto givepennissionfor saleofadditionaUaltemativeitemsby
providingequalopportunitiestoallexistinglicensees/units.

. .

Thisissueswiththeconcurrenceof FinanceandLegalDirectoratesof RailwayBoard. Therevised
policywiDtakeimmediateeffectTherevisedpolicymaybewidelycircul.atedto allconcerned.

No.2003rrG.III/600l5

~.J..tCf'/~ 1'K)/~7

(Kamal Kant('/3!bS'"
ExecutiveDirector(Tourism &Catering)

RailwayBoard

NewDelhi,datedMarch16,2005 .'

J. !

~C,,' ~! f
''" :A

For Financial Commissioner/Railways

. TheHindiversionwillfollow.

-.

..
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