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No. 2003/TG.I11/600/5 New Delhi, dated 5.10.2004

The General Managers(Catering),
All Indian Railways. -

(Commercial Circular 36 of 2004)

Sub: Revision of Catering policy 2000. :
Ref: Board’s letter No.97/T G-11/600/12 P.111 Dated 19.06.2001.
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. Hon’ble MR in his Budget Speech 2004-05 has, interalia, announced that “with a
view to increase the earnings from Catering contracts, complete transparency and
competitiveness will be ensured in the award of contracts.” :

The Catering Policy: 2000 .dated: 20" October, 2000 was amended twice and
correction slips were issued accordingly. In addition administrative instructions were
issued from time to time in regard to handing ovet of major and new catering /vending

units to IRCTC.

However, in order to bring transparency and competitiveness in catering contracts
for major units as defined in para 14.1 and for small units as defined in 15.1(a) a two
packet tender system has been introduced along with review of tenure of contracts with a
view to bring about tangible improvement in catering services, which constitute a major
segment of our customer inter-face, and a revised catering policy on catering has thus been
framed, which along with other circulars/guidelines mentioned in the revised policy
supersede all the existing policy guidelines 1ssued from time to time. The Catering Policy

2004 is enclosed.

7{ RCTC will follow the overall policy guidelines with reference to class of stations,
0 definitions of major and minor units, reduction of congestion, provision of pantry
L car, transfer of license, exclusion and inclusion of clause, tendering systeim, application
system, tariff, reservation policy. repewal, tenure, ceiling, mutually agreed model

agreement, efc. contained in the policy oOf amended / reviewed from time to time.

It is advised that as and when the catering services are taken over by IRCTC, the functions

relating to catering hitherto performed by the zonal railways would be performed by

IRCTC at appropriate levels. . _
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In case of any confusmn/dlspute on 1mplcmentat1on (;f pohcy, IRCTC will ablde by
views of Railways and decision of Railways will be final, The rewsed policy guidelines
will be tmplemented with immediate effect,

Thls,has the concm'rence of Finance & Legal Directorates of Ministry-of Railways.

Kindly acknowledge receipt of this letter.

BBIv] 957
R T (Kamal Kang;/aif

T Executive Director/T&C
o X e iy Railway Board
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| GENERAL

CATERING POLICY-2004

NEED FOR A NEW POLICY

With the accent on augmenting samings for Indian Rallway, It has become imperative that catering
should generate adequats sesources to make this sector seif-reliant Expectations of the rail

‘passangers are also Increasing and loday the customer wants higher standards of catering

services including quallly, variety in products, hyglene, batter presertation of services, etc. There

Is-also an urgent-head to decongest the: platforms ut rellway stations in the targer interest of the
- travedling public in order to provide free movement of passangers, Railways will have to contlnually

address the customer needs and provide batter facilities to $atlsfy their demand

With the above objectives m mlnd the indian Raliways Catering anﬂ Towisin Corporation was
formed which came into operation with efiect from August 2001, In terms of the Cabinet directives,
IRCTC has been set up and all caterinty/vending activities are to be hived off to IRCTC. Accordingly
the management of catering/vending activides arz in the process of being handed over to IRCTC.
The first phase of transfer has airoady taken place. As par decision.of the Ministry of Reitways all
new allotments of Catering contracts are to be made by IRCTC, Howaver, confracts at ‘T, 'E'

 and F category stations will continue to be menaged by rallways tll IRCTC is equipped to

take over these units.

Hon'ble MR in his Budget spsech 2004-06 has, !ntaralla, announced that “with & view to increase

~ the sarnings from Catsring contracts, compl@m“transpamncy and competitiveness will be ensured

in the award of contragts.”

The policy on cate?n'ng matiers was Iast-emmclatéd i 2000 vide Railway Board's Ietter

© o, 97/TGHIB00/M2 dated 20.10.2000. The Catering Policy 2000 which came into effect

from 20 October 2000 had been amended twice-and corection slips were issued
accordingly. In addition, Ministry of Rallways have issbed administrative instructions from
time to time in regand to handing over of major and new catering /vending units to IRCTC.
In order to bmng transparency. and competitiveness in catering coniracts for major units as
defined in para 14.1 and for small units as defined in 15.1 (a) a two packet tender syslem
hes been infroduced. With a view to bring about tangible improvement in catering services,
which constitute a major segment of our customer interface, a revised catering policy on

‘catering has thus been framed, which along with other circulars/guidelines mentioned in
this document supersedes all the existing policy guidelines issued from time to time. In
~ -future as and when there is any change, modification or alteration in this poficy, Ministry of
" Raliways will be frée to underake those changes in case of the existing licence holders
“without any further notice.

~ -CATERING / VENDING SERVICES

" Rallways provide the ,fqi’_io@v!ng céﬁéringlvénding services. -

Refreshment rooms, restaurantél fast food centres/snack bars, tea stalls, fruitffrult juice
stalls, cold and hot beverage dispensers, miscellaneous curio goods stalls, chemist stalls,
ice-cream parlours efc. at railway stations.

!
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. Jea stalls at roadside stations. ’ THRE £ e
- Integrated on-board catering services on Rajdhani and Shatabdl Express tramf'

- Services through pantry cars on selected long. and’ medaum dlsiance superfast/mail and
axpress trains.
Base kitchens to provide ready made meais for on-board cate;ring -
On board catennglvendmg services through stafic units (tram side vendmg) in iramsa having
no pantry cars. ' ..

SCALE OF CATERING FACILITIES ON INDIAN RAILWAYS

Zonal Raitways should underiake a review of the existing catering establishments at

stations with a view to reduce~everall congestion on platforms by consolidating the
services. Scale of catenng servicet required at stations may be dacided keeping in view
the needs of the travelling public and the extent of passenger traffic dealt at a particular
station without aggravating the congestion on the platforms. Scale of faciliies should be
drawn up according to the Category of station and volume of passenger traffic. Following
guidefines may be.observed while providing catering and vending facilities at diffarent
Categonies of stations,

Category “A" Stations (Non-suburban stations with an annual passenger earnings of
more than Rs. 6 crore as per the iist circulated- by Board from time to time)

F"oilcwmg catering/vending facumses shoultﬂm p{rawded at all Category “A" stations: -

Exastmg refreshment rooms should be deve!aped into self-service model refreshment
rooms/restaurants and should be equipped with modem equipmentigadgets for cooking,

~ storage, heating etc and must have computerized billing arrangement. Vegetarian and

non- vegetarian refreshment rooms, wherever provided separately may be progressively
clubbed and one station should have one integrated refrashment room.,

Provision of any additional stall i is banned at some Category *A” stations notified by Board
from time fo time except on new platforms/congourse,  Any additional facility at such
stations will require Board's sanction ofadequate justification and recommendation of the
General Manager of the railway. However zonal raaiway wall rewew the nee»d for additional
facilities in the light of provisions contained in para 4.1,

Main Station Platform: -~ No cateringivending stalla. should project out of the station

. building and all stalls should be progressively fliushed withi the well of the station building.
- All stalis should be provided as per the guidelines circulated through commercial circular

No. 1 dated 15.03.99 and oerrectaon stip dated 25.02.2000 on modular stalls,

Island Platform: -~ !sland pla%f‘orms shouid have minimum number of stalls as per
requirement in onder fo provide free movement fo the passengers. All stalls on island
platiorms should be provided along the centre fine of the platform and conform to the
specifications of modular stalls, as per policy guidelines on this subject. - A combinad and
integrated cataring stall dispensing snacks, tea/coffes cold drinks, ete. should be provided
on either end of the Isiand platiorm. 1t should be done progressively by. refocating and
consolidating the existing stafls to sase congestion in the middle of the platfom.

-



" Cooking free Platiom: - To discourage cookingfdeep frying on the platforms, Rallways .

" ghould gradually shift to the concept of seirving pre-cooked food items packed, in bio-
" degradabls and eco-friendly containers, in which food could be warmed befqrg:;? Bving.

" gtoves, wherever cooking is unavol
should be made to maintain cleaniiness. Auequate number of dustbins should be

- avallable near all stalls. Use of disposable cups, olates of othar contalners should be
‘encouraged. ' o S T
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3.2
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_ requirement of customars.

GCooking ‘should be confined fo centralised kitchens and food should be dispenied.through
heating equipment such as bain-maries, infrared/microwave ovens ets. In onder to ensure
cleanliness, rallways should replace coal-fired sigris, kerosene stove etc, with cooking gas. -

idable. Propér washing and tleaning amangements

Trolleys: - Eventually there shﬁuld be no mobile food trolleys on platforms at “A" catéggry _

stations, With the graduai decrease in the number of commission bearersivendors on
account of their absorption against regular posts, numbar of trolfleys should be

progiréusively reduced. Raliway may, howaver, ensurg that a minimum. level of caering .
services aré maintained through dther outiets. L

' Cah’agery “Br Stations (stations with passenger eaming;s.betweeh Rs. 3 crore and up to

Rs. 6 crore as per the list circulated by Board from time to time)

7ohal Railways should observe following guidefines fo provide caleringivending facillies

 at Category "B* stations. «

Railway should provide cateringlvending facilties al staions in order to meet the

AP

* On main station platforms al stalls should be flushed with the wail of the staton bukding”~
and o stalls should project out as mentioned inpara 3.4, | R

Ori island platforms modular stalls should be provided along the cent riing. This shé&ld be

done together with relocating existing stalls as meniioned In para 3.1, (),

" Provisioh of any additional stall is banned at some Category 8" stations notfied by Board .

from time fo fime except on new platformsiconcourse.  Any additional facility at such
stations wil require Board's sanction on adequate justification and recommendation.of the

General Manager of the rallway. However zonal railway will review the need for additional
facilities in the light of provisions cp_ntained in para 4.1. ' -

;(;a;t?iezgﬁryj‘js" (all suburban stations except Category “A"/'B" stations)

8uburban stations are generally handfing very high volumes of paé*éenger traffic. It is .

“harefore necassary, that adeguate space is avallable for free moveinent of passengers.

| f'Fo!lQ‘Jﬁ‘%ing c*_ate?ﬁnglvehdiﬁigj facilites may be prf;\_r_‘ided' at these stations: -

On end 'fp!é?ifpnﬁs,,‘sitalg,iahouid be flushed with the wal of the station buiidiﬂg fo the extent

~"posgible in ind with the modular stall policy s mientioried in para 3.1 -

'

n . o

in para 3.4(w). o

On istand platiorms moduler stalls should b_epmvidé&_‘ﬂiong the centra fine as menfioned

3
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Tealsnack stall should provide choice of ready made and pre-packed food items, which
‘can be easily dispansed and consumed conveniently by a fast moving passenger. Stalls
should provide multi product dispensers as stipulated in the policy on Automatuc Vending
Machmes vade Gammemlal Circular No. 3 dated 17.3.99.

Provision of any addifional stall s banned at these stations exception new
platforms/concourse. Any additional faciiity on these stations will require Board's sanction
on-adequate justification and recommendation of the General Manager of the railway.

wees o However zonal railway will review the need for additionel faculltues in the- Efghi of provisions
'hnntamed in para 4.1.

- 34 catagm‘y “r (statlons with passenger eamings b@tween Rs. 1 crore - 3 crore)

‘.' Zonal raalway wiill approve the requnrement of catering facilties at Category '1)" stations with the
. rrecommendations of DRM keeping in view the mlnlmum requirement of iravelling passengers at
- diffarent statmns : :

3.5 Category “E” stations (all staimns other than Czntegery A, B, C Dand F)

Dnnsmnal Raliway Managers may decide to provide need based catenng faclimes at Category B
statlons . P

| 3.6 m Caiegory “gr stations (all Flag/Halt statmns)

© . Divisional Raliway Managers may decide to prowde need based catenng facilities at Category "F"

stations. _ .
¥ 4" REDUCTION OF CONGESTION ON STATIONSIPLATFORMS

.. There is a need to reduce/relocals the existing stalls In- drdet Yo ease congestmn on piatforms A

s standmg committes of three divisional officers should conduct a detailed review of zatering/vending

tacilities at all stations and take systematic steps to decongest the platforms as per.a master plan
for each st;mon Follawlng guidalinas should be obsemed ins this regard

»:41 Shlftlngofstalls

Mﬁaﬂway should observe followmg guidelmes for shlftmg of stalls: -

411 Stalls should not be shifted to a station appearing in the list of banned stations except in
case of new platiorms/concourse.

4.1.2 In case of new platiorms/concourse Divisional Rallway Manager, with the reaommandatlcm
‘ of a commitiee of three branch officers, will shift stalls from other platiorms by inviting
“ < applications from existing licensees/units at the station.

413 In case, existing licencees are not willing to shift their stalls at the same station, Chief
Commercial Manager with the recommendation of a committes of .three . junior
adrinistrative grade.officers -(HQ. level).will decide by inviting applications ffom other
congested stations on that Railway. )

414 For shifting stalls from one railway to another railway, prior. approval of Board must he

"1 obtained with detalled justification prepared jointly by the railways concemed,

~ 49




415 However Tallway shouid keep in mind that while shiffing catering/vending facilties fram
congested stations/platforms, vacancies so created should not be filled, o '

42 Reduction in the number of stalie on platiorma

To decongest the plaﬁofms, it is nebessaay {hat ihé number of stalls ié reduced by
observing following guidelines: - = :

421 Vacancy created due to absorplion of commission vendorsfbsarers should not be filted and
resyltant vacant stafls should be closed in case of congested stations.Hoviever, if railway
feels that such a faciity is required for the passengers without causing cohgestion, the

“gsame should be licensed out as per relevant rules and regulations. '

. 422 Whenever the performance of any ficensee is found to be continuously unsatisfactory, his

B licence may be terminated and the vacancy aliowed to lapse in case of congested stations
or fresh licence awarded after inviting applications If required in case its continuance does
not create congestion. . R '

423 To provide free movement to passengers, the numbes of trolleys stiould be reduced at

 Category *A" station as per the master plan prepared for the station. L

424 While all new stalls are to be provided as per the policy guidefines on moduler “stalls,

ons of modular stalls to

existing stalls should be modified as per the standard dimensions
reduce congestion progressively.

5/ MANAGEMENT OF DEPARTMENTAL UNITS

Py
51 I future no cateringfvending units should be taken up for departmental management and
 licensees shouid mansge the sarvices. Facilies vacated due to absorption of
. commissionad vendors and commissioned bearers should be consolidated with a view o
standardize the catering/vending facilities. ;s ;

5.2 Raitway should review from time to tima, the performancs of departméﬁia”? units. All loss
- . making units should be taken for licensing with the approval of the General Manager. Staif
_ should be relocated to other units within the railway. ‘

53 Rallways will not make any-fresh recruitment in catering d&parjtmént except in the
categories specified by Board. -

8. MOBILE CATERING UNITS
6.1 * Ownership of rake

In order fo maintain effective control over on-board services, the Division responsible for the
primary maintenance of tha train would own the rake of the train and also undertake the
maintenance of the pantry car. For any complaint in this regard the division concerned would. be
accountable. The zonal railwzy having primary maintenance of rake will also control the
management of catering sewvices in case of licensee operated pantry cars, Any gxception in this
regard would reguire full justification and Roard's approval. L




6.2

_Provigion of pantry cars

Provision of pantry cars on different irains will continue to be determined centrally by the Railway
Board. Rallways will observe the following guidetines with regard fo moblle catering services: -

i

| i)
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Pantry cars of Rajdhani Express trains should be designéd to ensure that pre—éookeh and
hygienically packed food is supplied from base kitchens with minimum handling in
transferring the same to the passengers. Mini pantries with modem gadgetsfequipment ag

“specified for Rajdhani Express train coaches should be provided. Railways should use

‘covered mobile vans, containers and frolleys of standard design for transferring meals
fiom base kitchens to the trains. However, in first AC class, railways will provide
personalised service and the food should be cooked in the pantry car. Services should be
provided through trolleys in alt coaches. _ o :

‘All Shatabdi Express trains should have mini paniries equipped with modern gadgets such
as hot cases, water boiler, bottle cooler efc. in all coaches. There should be no cooking
and washing on board, Food should be served in pre-set trays, and service in all the
coaches should be through trolleys. Railways should use covered maobile vans, containers
and trolleys of standard design for transferring meals from base kitchens to the trains.

Rallways will provide pantry cars on long: distance trains to be identified centrally at
Railway Board level from time to time. Broad criteria for providing panfry car on
mall/express trains are given in para 6.3 below. . g

Train side vending ~ As it is not feasible to provide paritry. cars on all trains, Raitways will

" arrange on board cateringivending setvices (frain-side vending) in terms of Board' letter

NQ.ZUQQ@G!II/&%M’I dated 29.5.2000. :

Pantfy car of a particular train is considered a5 one unit, irespective of the frequency viz.
whether it is a weskly/bi-weekly, efc.; or a daily irain service. Pantry car licence of @

- particular train should, thersfore, be awarded to one licensee only and shiould not be split

“among different licensees for different days.

There may be cases where tiain services. are run with integrated rakes and only one or

* . more trains may be having the pantry cars. In such-cases,. raitways will provide pantry

sars on all trains running with integrated rakes to avoid shunting and make optimum use of
the rolling stock. Railways will however follow the extant instructions for awarding fresh
pantry car licence on new frainftrains as this will be an additional sewica.

Conversion of gauge- In case of gauge conversions, the iircensée'managing the pantry car
services on MG/NG trains, will continue to manage the services on corresponding trains

.« for the unexpired period of their licence on its conversion info broad gauge. In case it is

not possible to provide a separate pantry car i the corresponding BG train, the licensee
may be’permitted to provide on board vending on that train for the unexpired period of the
licence onfy. He may also be given a suitable space for running kitchen at the terminal
station for this specific :spose. - A ' '




8.3  Criteria for providing pantry sar.on long éidtancu matllexpress trains

Railways shouid strengthen the static catering units at major stations on popular routes 80 as to
provide adequats facliities o the passengers. Wherever it is nhot possible to provide satisfactory
sarvicas through static units in future, following criteria witt be observed for providing pantry cers in
malllexpress trains, other than Rajdhani express trains where It Is a part of train composition,
subject to the avallabliity of roliing stock: - 1, . '

a) . Journey time more than 24 hours each way, . . .
) Atleast 10 sleeper class coaches (upper and lower ciass) are (n'the train formation: .
¢} At least 200 meals comprising of lunch. or dinner for super-fast trains-and 150 meals for
malliexpress trains are expected to be served each time.
d)  There are less number of stoppages, where it is not possible to provide catering services
through static unit enroute;
)  Alrbrake rake with vestibuled coaches will have preference
f)  Other consideration such as tourist attraction, non availability of safisfactory sarvices
7 - enroute, other operational requirements ete, -

Selgoean oL

R

Railway Board will continue to decide the tariff for tealcofiee, standard breakfast, meals and for
minerel water, which ia uniformly applicable on aii zonal railways. Railway Board will aiso continue
to decide catering charges for varcus sarvices in case of Rajdhanl /Shatabdi Express traing, as
this le a part of passenger fare, However, zonal rallways will decide the rates of & la carte catering
llems with consultation of aseoclate finance under advice to Rallway Board.

8. CENLING LIVIT ON HOLDINGS
Major catering units are as under; -

(a) All Mobiie Catering Units including RajdhanlJShatébdi Express and other mail and express
trains, .

{b} - Restaurants ! refreshment rooms at all Category ‘A’ stations excluding attached facliities
fike stallsitrolleys If any existing at present, '

C{m) . Multi utiet food plazas/ food courls or

{d) . Single outlet fast food centres

A business group/irmicompany of individual can hold a maximum of 15% qnits of each type of
major catering units as mantioned above and overall cailing of 10% of total major units,

5.  TRANSFER OF LICENCE

Transfer of licence to the spouseflegal heir would be aliowed only in the event of death. The
licence can be transferred in the name of spousefiegal heir for the unexpired period .of the
agreement only on personal approval of the Divislonal Railway Manager in case of small umts'and
Chiof Commercial Manager In case of major units. Nomination of the legal helr should be obtained -
from the licence holder at the time of entering into contract. The nomination should be only
amongst the family members, o ,




10.  EXCLUSION OF GOVERNMENT EMPLOYEES AND THEIR DEPENDENTS

A

As contained if’ Railway Board lefter no, 85/TG.I1/600/1 dated.05,02.1986, no catering /vending
ficence should b‘é awarded. to any Government employee-or rallway servant or any other membet. ... . .-
of hister family' {as défined in.ruig no 1 Q.{S’_p‘é’ré“ﬁ"‘bf?"the._Jnujan Railway Establishment Codg.e ... ..
Vol.-l). The existing catering/vending licencées wHt “are coming under the above category; should,

also not be allowed to continue their licence on conformation of the.above position. =« ..+ =

SNl

11, INCLUSION OF SON/WIFE/DAUGHTER'S NAME /N THE LICENGE

In case of old age, disablement, infirmity, étc. ascirculated vide letter no, 92TGHIBO1/14/C dafed.
16.8.93 Divislonal Raliway Manager in excepfional cases only, may personally consider request of
individual licensees for inclusion of the niams of thelr son/daughter/wife in their licence subject to
hisfher performance being satisfactory and also that no railway dues are pending -agains!, the
. licensée. Zohal Railways should also ensure that son/daughier/wife, whose name. is,.,:prppp,sé,‘? ‘to
be included in the licence should fot hold any other catering/vending licenice over Indian %,,HW??S-

12. GENERAL | D

12.1 - Use of food grade material )
Raliways should ensure use of.fobd gradé materlal of standard quality for storage/packaging of
food items in order to avoid chances of cohfamination. The uge of eco-friendly material should aiso
be encouragad for serving snacks/beverages in arder to gontrol pallution. in view of increasing use*
of packaging material, raliways will devise suitable systems_to coflect, transfer.and dispo_gig[j' of
catering waste, Sat i a0 e e

122  Tralning and HRD

As in-house training facitities are not available on Indian Railways in catering and hospitality, -
raitwey should plan training of cocks, bearers/waiters, frontline managers and middle level
managers in other Governiment or recognized private training institutes under delegated ‘powers of
General Managers. Licensees will also ensuré regular training of their staff on similar lings for

human resource devélopment. .
123 Arbitration L e

In the event of any dispute or difference arising under these conditions of contract or ifn‘connection
with this contract (except as to any matters, the decision of which is specially provided for by these
or the special conditions) the same shall be_referred fo the Arbitration Tribunal or the person
appointed {o be the sole arbitrator, by the GM of the concerned zonal railways. The person 1o be
appointed as arbitrator, however, will not be one of those who had an opportunity to deal with-the
matiers to which the contract relates or who in the course of his duties has expressed views on all
or any of the matter under disputes or difference. The award of the Arbitrator shali be final and
binding on the parties to the contract, <o .., B S

-~ In the avent of the’ a}t?il'n‘ﬁior"dying;-raqéquﬁng or refusing to act or:resigning or béing unableto act
for any reasons, or Wi awerd being set,aside by the court-for. any reasons, it shall be lawful for the
authority appointing the arbitrator to appoint any dttier arbitrator in place of the outgoing arblirator
in the manner aforesaid. ‘ SO
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The arblratin referred to sbove shall be govemed by Avbitration arid Concliation Act 1996.
124 Modol Agreement

Agreement entered with licensees should also have a clause that licensee shall all times indemnify
the rallway administration against afl claims regarding-workmen/labour/gervant and there will be no
flability of the railway on this account, N

125 - Application of New Poiicy to existing licences

The tevised catering policy Wil take effect from the date of issue of this policy in case of all new
catering/vending licenses. This will also apply in case of award of fresh license in the event of
termination, non-renewal, vacation etc. of the existing licenses as per our latest guidelines issued
from time to time. All existing confracts / agroements on Indian Railways, will come“under the
purview of this policy on expiry of such contracts/agresments. Qontracts at ‘D', 'E'and ‘F' category
stations will continue to be managed by rallways till IRCTC is equipped to take over these units.

126  implementation on IRCTC |
IRCTC will follow the overall policy guldetines with reference to Gategory of stations, definitions
of majorunits, reduction of congestion, provision of pantry. car, transfer of licence, exclusion and

+ +inclusion of clause, tendering systern, application system, tariff, reservation policy, renewal,

tenure, ceiiing, mutually agreed model agreement, etc. contained in the policy of
amendedireviewed from time to time. In case of any confusion/dispute on-impiementation of

- poliey, IRCTC will abide by views of Railway Board and decision of Railway Board will be final.

IRCTC will further allow the authorised Railway and other officials to inspact and take notice-of
compiaints and to impose fines and maks suggestions. '

PARTB
LICENSING POLICY
13, ALLOTMENT OF CATERING LICENCES :

it has been decided that allotment of catering!vending licences will be done under separate rules
for major and small catering/vending units as explained in paragraph 14 and 15 below: -

14,  SYSTEM FOR AWARDING LICENGE IN CASE OF MAJOR UNITS
141  Definition o'f}maj@r units
For the purpose of award of catering licence, malor catering units are defined as under: -

{ All moblle catering units including Rajdhani/Shatabdi Express and other mail and express
trains,

(it Restaurants/refreshment rooms, at ail Category A" stations excluding attached facilities
iike stalis/trolieys, if any existing at present,

9




(i) Muitl outlet fcod plazas or food courts, or

(v} Single outlet fast food centres.

14.2 Tendering System i

"1t has been decided that catering licences of n&ajof catering units will be awarded through open
tender under a two-packet system. Tenders wili be invited by giving suitable notification in national
and local newspapers, Packet-A will contain tachnical offer and Packet-B will contain the financial
bid. '

Award of licence in case of major units wil be done at the level of zonal raiiwayﬂHéaltd:quarters.
143 Technical Offer

 Packet"A” which Is the technial offr,wil be opered frst.

Packet “A” should contain the foliowing basic documents along with. gther documentary gvidence to
satisfy the eligibility criterta, which are detailed in the following paragraph:

(i)' “ Memorandum and Articles of Association in case of‘é}“t.cg;ﬁbfénﬁ:along with certificates of
incorporation, and date of commencement of business gtc.

{i) Details of partners along with certificate of registratioh'and details of their business ete, in
case of a partnership firm registered under the Partnership Act,, 1932.

(iil) Addresses, telephene n;;"ﬁibers, centéct persons of the various establishments/base
kilchens etc, of the company. ..

{v)  Curricula vitag of tne managerisl/supervisory persorinel in regular employment of the
- company with certificates for their educational/professional qualifications:

(V) Balancs sheat of the company or profit & loss account of the firnﬁ"lfér-thé“lést two years
duly audited by a Chartered Accountant. :

{vi) Eia;;_‘npst_.mogeyﬂmﬁgggh demand draft/banker's cheque.

{vil) Ddcﬁmenfe‘lﬁ‘gﬁiﬁ’é‘nce io establish reputation/business standing of the c:onipahy.

(viii)  Any other document considered relevant by the zonal railway to be notified in the tender.
144 Eligibility Crieria o

The three member Tender Committee of ap;;}opfiate levet of Commercial, Finiahc{e‘u;nd one from
ancthar department will scrutinize the technicai offers received In Packet "A" to shortlist the eligible

cardidates, The General Manager of the Railway will dacide the level of the tender committee The
gligibility criteria for short listing the eligible applicants would be as under: -

- e o
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(i)

(i)

(vil)

(vili)

The applicant should be “a reputed companyfirt and not an individual duly

incorporatedfragistered fof catetingfhaspitality business for handling food-and beverages.

The epplicant must have a minimum of five years of experience in the field of

_cateringfhospitality business, ;

“The applicant should have a minimum anhual tumover in cateringfhospitality and F&B
services related business and eligibility criterion for different types of units are as under: -

Rs, 5 crore per annum Moblle patering on Rajdianl/Shatabdi Express trains.

Rs. 5 crore per annum Multt outlet food plazas or food courts

Rs. 3 crore'par annum Mabile catering on other maillexpress frains. .

Rs. 1 crore per armum Restaurantsirefreshment rooms at Category “A" stations
Rs. 1 crore per annum Single outlet fast foad centres |

Reputation/business standing of the applicant.

Sound financial standing of the applicant.

The applicant should have sufficient number of qualified personnel with at least three
years' dipioma from a recognised catering ingtitution in food and hospitality (hote!
management) in its regular smployment, :

The applicant should also have: catering establishments/base kitchens with modermn

~ equipment and gadgets and should have in-house hygiene and food safety arrangements

and must follow good management practices. its establishments/base kitchens etc. shoiuld
be avallable for inspection of the Tender Committee or any other agency as notified by
railways. o - o |

The applicanf"shduld be an income-tax payee,

Any other criteria considered relevant by the zonal railway to be notified in Packet “A".

14.5

-applicants. on the basis of Packet *A” and will contain the financial bid only and no other

Financial Bid

Packet-B, which is the financial offer, will be opened only after shortlisting of eligible

- - document.

(i

The financial bid wiil be in terms of a percentage commission on sales turnover, which wili

" bé payable by ths licensee to the rallways. The offer should be consplcuous in figures and

in words. Any overwriting, correction or insertion will not be accepted.




(Y

(v)

(v)

L e

* The financial bid would be In terms of percentage commission on sales turnover,

subject to a minimum of lumpsum amount o be indicated in the tender document by
the raliway, which shall.be caiculated as per. fol{owing guldelipes: . .. y

trains AT occupancy figures... .

PREEI
oA

Other Mailexpress trams 12% of estlmated annual sales tumover o

AII other statlc umts ] 12% of estimated annual sales tumove;

* Or any other percentage commission on sates as notified from time'to time.

Assessment of Sales Tum Over - N

(a)  In the case of RajdhaniiShatabdi Express trains saies turnover for th& realisation

- of ficence fee will be based on the actual occupancy in each trip as certified by
Train Superintendent,

(b) In ¢case of mobile units, other than Rajdhani/Shatabdi services, a minimum number
of 200 meals for superfast trains and 150 meals for other mallfexpress frains on
. each occasion of serving breakfast/unchidinner or two services or all services as

" per tram timing may be taken into account while assessmg sales turhover.

{c} In case of static units, the sales turnover may be assessed baserd on location of
. the unit, number of passengers dealt, the type and price of items sold, number of

’ vendois on the unit, previous record of sale of a simifar unit (in case of new-units)
“and any other such related ciiteria. Assessmient-of sales: must also be done

. ) _throu oh & surprlse physical chéek by & committee: comprising of inspectors from

Commercial and Finance Depaitments for a period of three days with scrutiny of
sales records. Such assessment will be approved by a gazetted officer of the
Commercial Department w:th concurrence of assoclate f' nance.

d Railway should keep a constant watch on the sale of vanous umts to ensure that
1 tHere 166 losy 'of revenue.-Railway should-also infroduce progressive systems
utifizing advanced technology, computerized billing etc. to bring transparency in
assessment of sales. Audited statement of accounts in case of major units should
A‘also be insisted upon. In case of Rajdhani/Shatabai Express trains sales turnover
‘i on’ actucal oceUpancy: bdsus as: cemﬂed by Tram Superintendent,

Applicants will be asked ta bad over and above the mmimum percentage
commission notified from time to time by Rallway Board. Licence will normaily be

“awarded to the highest bidder.. Hawever, under no circumstances the quality of

services be compromised '

!:' L
i L

Licence foe payabie by the I:censee is in the form of percentage of annual sales tumover.
No other operationat charges like haulage /maintenance / detention etc. in case of mobile
services will be recoverable from the licensees. In the case of static units also there will be
no separate charges payable towards rent for bullding/land, vendor’s fee and conservancy
charges etc. excepl electricity and water charges, which will be based on actual
consumption,

12
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RagdhamlShatabdi Express 15%"* of estlmated annuai sales turnover based on average |




148 Tenure

1464 The tenure of license for major units will be 5 (Five) years.
14,82 The monitoring of parformance of the licensee should be strengthened during the period.

1463 There would be no renewal or extension after expiry of the contract and frash tenders

should be called and finallzed well beforg the expiry of the existing contract. The current
~ contract of existing licences which have already been given extension from fime to time wil

not e extended further, it has further been decided that ali such contracts whose term are
expiring / explirad will be transferred to IRCTC on completion of the present term. The
existing licencees can also apply in the tender process subjgct to fulfifiment of eligibility
criteria, -

1464 At the time of frash bid for the-unit, license fee should be enhanced based on actual sales
turnover of the unit subject to a minimum of 10% increase on the prevailing license fee of
the unit. w? e o v -

14,7 Reseyvation

it has been decided that the award of kvence in case of all major catering/vending units will be
made only on the basis of professional criteria through open comptitive bidding as laid down for

- this purpose and there wilt bs no reservation for any category.

14.8 Earnest Monay

To encourage genuing parties to bid for licences, eamest money to be enclosad along with the

.- tender document would be as follows; -

Rs. 3 lakh All obile catering ficenses and multi outlet food plazasicourts

Rs. 1 lakh Refrgshment roomsirestaurants/ single outlet fast Food centres

. Earnest money of unsuccessful bidders wil Se Fefdhda_d after the award of contract without any

interest.
14,9  Security Deposit

Security deposit by the successful appilcant will be equivatent o 5% of the assessed annual sales
turnover of the unit to be fixed by the zonal railways and incorparated in the tender document,
Sales tumover should be assessed as per the guidelines given in para 14.5(1fi), Earnest money of
successful bidders will be adjusted against the security deposit. In case the applicant fails to
provide satisfactory service, the security deposit wilt be forfeited.

45, SYSTEM FOR AWARDING LICENCES IN CASE OF SMALL UNITS

154  Dafinition of Smalf units

15.1 {a) Restaurants/refreshment rooms at all ‘B’ & 'C" Category stations and frolleys and stalls at
ali ‘A, 'B' and 'C' category stations,

16.1 {b) Catering Units al all 'Y, B and 'F Gategory stations.
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15’29 aTenmrmjg Systum o

It has been decided that catermg Ilcenees of small catering units hke restaurants / refreshment «
rooms at all 'B' and ‘'C' Category stetions and stalls and {rolleys at all ‘A’ 'B’ and ‘C' Category?
stations will be awarded through gpen tender under a two packet system. Tengers will be invited By
giving suitable notification in naticnal and local newspapers, Packei 'A' wifl contain the techmcai
oﬁer and packet ‘B will contain the, JSinancial btd ' -

Award of licance will be done at the zonal level for units at ‘A" &'C’ Categdfy;_s:_tatibn's -and at the
divisional level for unifs“at*B’ Category stattons T

I

153  Technical Offer N )

* Technical Qffer for stalls and trolleys at A, B & C Category stations and Restaurants f réfreshmen

reoms:at Ei‘ & C‘ Catég@ry stations.

Packet “A’ which is the tachnical offer will be opened first. e

[
’ «’z.r-::»s'

Packet "A’ should contain the following basic documents along w;th other documentary evndence to

© Tsatisfy the ellgablhty cntena which ate detailed in the following paragraph: - St

(i)~ Reputation l busmess standmg of the applicant aiongwnh documentarv ‘vidente for the

* same including food licence, ete. (if any).

| (:s) 'Educatmnﬁ!!F’rofes,.»aonal quallfication (if any) or the licences. shouid have the knowtedge &

" gapability tomaintain appropriate records and documents.

~{iii) ;... Earnest money through demand draft/banker's. chequg.

(v} Tumover of applicant’s business in catering,

(v} Financial standing of the applicant, . ‘ : G

(vi} Pravious track record of the applicant mcludmg prekus dealings with Rai\ways (If any).
) Size of the establishment and steff required for running the unlt, "7 oo
wilf).... Location of the unit RERE

(uill),..
) . 'Prox!rﬁ!ty of the catarers to the location of the proposed-unit, and
{

X) Any othéf faetor conslde“reﬁ re{ewant bgg raﬂways

I

R

Eligibitity Criteria for stailc and trolleys at ‘Af 'Bf &-;C -'Category statlons and Restaurants /
refreshment rooms at'8’ & 'C! Cate,gﬁry stauons B R

For units at ‘A’ and 'C’ Category stations, threae merhber Tandar Committee of appropnate fevel of

"oy oofficers of Commercial, Finance and one from another department will scrutinize the technical

offers receivéd In Packet A to shortlist the eligible’ ‘candidates and.put up the recommendations for
approval of CCM. For units “at* ‘B :Category stations Tender Committee’ of three junior
administrative grade officers (divisional level) inc!udlng one each fro;n Commercial, Finance and
one from another department will scrutinize the technical offers. received in Packet A to shortlist the
eligible candidates and put up-is recommendations for the approvdl of. Divisional Railway
Manager. The eligibility criteria for selecting the applicants would he as, under -

i
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ToE .

The applicant must have a minimum of “fivé “years of experience in the fieid of
cateting/hospitality business and . F&B services related business in case of
restauranis/refreshiment rooms & a minimum of two years experience for stalls & trolleys.

(i) The applicants should be having a minimum annual ternover in catering / hospitality and
' F&B services related business for different type of unite as glven below: -
’ SR
Rs. 10 lakh per annum Restaurants/Refreshment rooms at 'C’ Category stations
Rg, & lakh per annum Restaurants/Refreshment rooms at ‘B’ Category stations
Rs. 2 Jakh per annum | Stalls gt ‘A" and ‘C’ Category stations -
Rs. 1 lakh per annum - Stalls at ‘B Category stations and Trolleys at ‘A and ‘C’
| - Category stations
Rs. 50 Thousand per snnurm ITrolleys at'B' Category stations !

For the purpose of tendering, each treliey will be treated as one unit.

i

() -

Reputation/business standing of the applicant.

- Sound financial standing of the applicant.

Any other criteria considered refevant by the zonal railway to be notified in Packet "A".

155

(i),

Financial Bid

Packet-B, which is the financial offer, wil be opened only after shortlisting of eligible

* applicants on the basis of Packet "A" and will contain the financiat bid only and no other

document,

The financial bid will be in terms of a befcéntégé commission on sales turnover, which will
be payable by the ficenses to the raillways. The offer should be conspicuous poth in figures
and in words. Any overwriting, correction or insertion will not be accepted. '

“ " The financlal bid would be In terms of percéntage commission on sales turnover, subject to

a minimurm of lumpsum amount to be indicated in the tender document by the railway,
which shali be cajculated as under: -

Restaurants/ Refreshment rooms at ail | 12%" of estimated annual sales tumover
'B* and ‘'C' Calegory stations and stalls &
trolleys existing at present at all'A’, 'B'
and 'C' Category stations

*QOr any other percentage of commission on sales as notified from time to time

A g

Assessraent of Sales Turn Over: -

(a) In case of small units as mentioned in Para 15.1 {a), the sales turmover may be
assessed based on location of the unit, number of passengers dealt, the type and
price of items soid, number of vendors an the unit, previous record of sale of a
gimitar unit (in case of new units) and any other such related criteria. Assessment
of sales must also be done through a surprise physical check by a commitiee
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compns'ng of mspector% from Gommercial and Finance Departments for a period
-ofthree da,vs with' scrutiny: of sales records Suth assessment will be approved by

B gazetted officer of the Commerc:lal Departmiﬁnt ‘with concurrence of assoc:ate
- finanee. ; . '

(b} Raﬂway should keep & constant watch on''the sale of various units to ensure that"" |
: -there is no_ioss of revenue. Railway shoufd“also. introduce progreséwe bllhng,_,

syﬁtéms 10 brmg transparency in assessment of sa!es
{iv) Appllcants will he asked to bld over and abov’e thersminimum percentage c,ammlssmn
“nofified from time {6 time: Licance will normally: be awarded to the highest: bldder
However, under ro circumstances should the quality of setvices be compromised. -
(v} Licence fee payable by the ficensee is in the form of paroentage of annua) sales. tumover
In case of static units no separate chargés will be-payable towards rent for buildingfiand,

vendor's fee and conservancy gharges etc. except elactricity and watsr charges, Whlch wm ‘

be based on actual consumption and paid by licencee.. -

B L

16.6 Tenure S,

15.6.1 The tenure of tfcenae for small units as mentionéd-in Para 15.1 (a ( )wnl be three (3) yééfé
RN RTETX R
16.6.2 The monitoring of performance of the  Ticerisees- :shouid._ be strenqthened Oplmon of -
passengers should be taken by distributing standard forms’ and results., should" be
't compuierized. Complaints shouid be analysed for their genuineness and corrective action

' should aisg ‘be taken...Grievance cells should be strengthened on ‘Zonal. Railways,

Licensees should Have-do countabfity and onalty o rallways

: "i
(

15.6.3 There would be no renewal or extension aftel expny Of the contract and fresh tender -

N aingd

should be ca! ed and finalized well before the explry of the existing contract. ..

Al

157 Reservation -

It has been decjded that the award of licence in case of small un ts as men’uoned in Para 18.1 (a}
will be made oniy on the Basis of professional criteria:through open competitive bidding as {aid
down for this purpose and there wiil be no reservanon for any Gd’tEQDry

15.8 Eamest Money L T R

To encourage genuing parties to bid for Ilcences eamest money to be enclesed along with the
tender document wouid be as fo%lows - :

Sue

Rs. 1lakh Refre hment rooms/restaurants and Staﬂs., At A" & C Category stations
Rs. 50 thousand Refrashment rooms/restaurants at ‘B’ Category stations . -
Rg.:25 thousand Stalis a1 'B' Category stations & Trolleys at 'A’ & C Category stations
Rs. 40 theusand "'"'runeys at'y C‘ateqory slatlons

Lod

N e T

‘Earnest money of unsuccessfui b1dder$ WI|| bt, refunded after the award of contract without any
interest,. .. GRS '
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- =188 3%&]?&}; D?W’it ce A |
" Sacurty depost by the uocesshul applicant il be oqivlent

- )

, it will be quivalent o 5% of the gssessed annual sales
wraover or Rs. 10,000 whichever is more, of the unit to be fixed by thé Zonal railways and

. incorporated jn the tender-document, Sales tumaver should be assessed as per the guidelines

given In pars 15.5(K). Eamest rioney of successful bidders will b;éf“;a'fdjt;sie‘q,ajr?ainst the security
deposit. In case the applicant fails to provide satisfactory service, the: securlty deposit wift be
forfeited, .. . . L -

46, - SYSTEM OF AWARDING LICENSE IN CASE OF SMALL UNITS at 'D’, ‘E' AND ‘F’
Lo GATEGORY STATIONS R ' B

Award of licence In case of cafering units as mentioned in para 15.1 (b) wil continue to be made by
caling applications through press notifications from reputed parties. Out of the total requirement
assessed for the Division, licences for 50.5% of the asseesed requirement of small units would be
gwardad in general category by Divisional Rallway Manager. Within this general category

" 10% reservaiion will e for women including war widows & widows of Rallway employees and 2%
raservation for physically & mentally handicapped. Mentally handicapped -persons have to act

.- . thiough a guardian, legally appointed .as per. ihe provigions of Persons with Disabiliies Act,

" Remaining 48.5% licences of small unlts will ba awarded fo cendidates from reserved categories

- bythe Generai Manager of zonal railwaye. | |
{81 Systom for avard of liceice for 50.5% of small units on & Division under the general
0 catogory - BV B | .

foe o) Division will call for applications through press notifications. Tenders system shall not be

‘followed for award of fience in.case of small units. Applivations should be invited oniy

o -~ from professionalirepiited caterers on the following criteria: - o

J7 (s} Reputationibusiness standing of the applicant,
e (o) Tumover of zpplicant's business In catering, - -
- {e) Financlal standing of the applicant,
C{d)  Previous track record of the applicant, -~ . -
(6)  Size of the establishment and staff required for runining the unit,
. (- Locationof the unit; . _ T TP
. {g) . Proximity of the caterers to the focation of the proposed unit, and .
). . Any other factor considéred relevant by raifways. - R

7. Selection Commitiee of thiee ]unidr'admiﬁ'is&aﬂve grade offigers (divisional level) including

one each from Commerclal, Flnance and one fiom another department will make the
selection by scrutinizing the papers and inferviewing afl the shortfisted applicants before
putting up its recommendations for the approval of Divisional Raltway. Manager. |

T -Before calling the applications. through Rewspapers, rallvay will assess the potential ‘sa_!es

"7 tuinover of such urlte, which among other things, will depend upon the'type and location of
T . unit, Category of station, number of ‘passengers dealt with, types and jfice of catering
" ltems sold and other related criteria, 12% or any other percéntage commisgion on sales
notified from time to time of annual assessed sales turnover will be the licence fee which

~ should be clearly indicated in the press notification for calling applications. o
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. att@moiresewaunn will be appiic.ab{@

1

16.2 | Synter for award of ficence for remaining 48.5% of small units on a Divislon undsr
the regsrvad cetegory .

In the case of award of licence for remaining 49.5% of small units; the ‘Genéral Ménager of the
 raitway will.exgicise discretionaty power, subject fo the condilion that the applicant, fulfils the
. r-ahgiba!iiy basic crfteria and tis/her cr@denﬁais are c:hackad b@f&m an,y g@la#m : sm:ada

N For aihtmants of gmall units at ‘D, E & ‘F‘:‘c,{aiaggry of stations ;baaegjﬁ;r pplic “"ﬂ following
ik T : RTINS v

i} Schedule Castes B : 12% _ If each uai@qorjr 10%

0} . Schedule Tribes 8% .. resarvation will be for women
iy Other Backward classes - 20% .. Including war widows and

v} Minorities* e 8.5% " widows of Raitway employee

. . ang 2% reservation wilt be for

- TOTAL T 49.5%
L ' - physically and memaﬂiy
* handicappied p@meus

e the term minorities wﬂl inc{ude ihe communmes na&maiy (1) Mu‘ahm«; (n) t.,hn.,tlans
- (il Sikhs, (iv) Buddhists, (v) Zoreastnans (Parsis) S .

" Tha Commrcaai Department of the Zanal Raelways will mamtain: ihe recmd t:.rf applications

raceived through Press Nofification for various cafegories aepamteiy Apﬁlﬁﬁﬂhﬁﬂ& of such
applicants will be forwarded to_the concemed DRMs' who will verify the credentials of the

- . applicants-with repard to the ehgabuhty ctiteria contained in para 16.1 and aiso advise the vecancy

position with justification for the services, CCM will then put up the c8ses to the Gengral Manager,
who wiil exercrse his discretionary power in this regard,

_ !n casa no applicant {ums up. agamsi 8 partimuiar category speciﬂ@d above, the vacancy will be
carried forward to the next category in order of the brask up of the various calegories mentioned
gbove. Howaver, under no clrcumsiances the wial alistrent lo a particuia. category should excead
the specified percantage resetved for that particulay « wtegory axcept in the case of carry forward.
‘The total number of allotments of small units to the vanous reserved: categories shouid also not
excead 49.5% of the total aliotments of small units made Qn & pamcuiar Clivision at 'O, 'E' and 7
category staticns. The above provision of allotments based.on reseryation wil apply in the case of
fresh allotments and Divisions, will maintain records acmrding!y

For the purpose of aliotment of catering units under resewed category mentmned herein above,
the eligibility criteria as laid down in para 16.1 (g} o (c) shali be deemed to be the desirable oriteria
and not an essential qualification. The candidates belonging 1o this category will be required to
safisfy the Compelent agthonty that they have the necessary resources to set up and run the units.
- In addition to the aforesaid, the applicant will produce @ e@rﬁfmta from the appmpnaie Aty
- reganding thair status fal!mg in Taserved category .

183 Tenure

-~ Temire of lmances of ait. smal! un{ts at'D, e, and F catagery @tatm@ wil be {f Ne) § years There
would be no renswal ar extensjon.after expiry of the contiact and fresh tenders should be called
. and ﬁnallzeﬂ wll before the gxpiry of the exialing contract, Monitaring of perfcrnnance will be done
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which will Include prompt payment of all raiiway dueél. complaints of serious nature against
licensses regarding quality of food and services, ressonable increass in sales furiover during the
period of licence, and inspection reports of senior raitway officers during the term of ficence.

16.4 Licence Fes

Licance fas will be 12% (or any other percentage commission on sales notified from time to time)
of asfimated annual sales tum over for both general and reserved categories. This licence fee doss
hol nclude eleciricity and water charges, which will be charged based on actual consumption. In
ihee case of static uniis, there will be no separate charges towards rent for buikdingdand, vendor's
fee and conservancy charges efc, :

16.5  Additional ltems

 As the licence Is granted for a spesific purpose and for a specific period, the sale of any addittonal
items will change the scope of the licence. Railway should not grant permission for any additional
Hems within the currency of the licance. However, to cover any addition/deletionfchange, -due to
administrative decisions or in the larger public interest due to legal provisions or change thersof,
zonal reilways reserve the right to give permission for sale of additional/alternative items by
providing equal opportunities & all existing licenseasiunits,

This issues with the concurrence of Finance and Legal Dirsctorates of Rallway Board. The revised .
policy will take immadiate effect. The revised policy may be widely clrculated to all concernad.

The Hindl version will follow.
SR VoS, _
(Kamal Kang) <7//°“" |

Executive Direstor {Tourism & Catering
Raitway Board ‘

No.2603TG IV600/5 New Delhi, dated October 5, 2004
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